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Part I.  Goals For the Previous Year 2014 -  and Progress Made on Those Goals 
 

 
 Departmental and 

Committee Actions 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Needs Renewed Commitment 

 Development focused on Advisory Board for Art + Design.  Organized 
a committee comprised of seven members, including CEOs, Directors, 
Community Arts Activists and faculty.  Now meeting twice annually 
for input on department development. 

 Developed Annual Calendars of university, department and college 
deadlines, including annual evaluations, tenure and promotion, grants, 
all committee and faculty meetings, area representative, etc. for 2014-
15 and future permutations.  This helped to make the department run 
more smoothly and meet goals in a timely fashion. 

 Developed funding for Security Personnel for evenings and weekends 
beyond monitors. Security Department has met the need and is 
supporting the Brick City Security Hosts, while the department is 
funding the gallery during hours and lab monitors after hours for 
safety concerns.  

 Re-Organization of Committee Charges and Personnel Changes 
continued, appointed vs. elected annually accomplished, according to 
Department of Art + Design Faculty Handbook and COAL committee 
changes.  A complete redesign of the Governance Document (formerly 
called “Supplemental Materials” in the Art +Design Faculty Handbook,) 
and new committee structure has lead to both fewer and more 
streamlined committees with clear tasks. 

 Continued to Keep an eye to National Association of Schools of Art & 
Design (NASAD) accreditation requirements for facilities and other 
requirements for future possibilities.  Met with new Graduate College 
Dean to discuss support for seeking accreditation, and reaffirmed the 
commitment of the part of the Provost.  Timeline would be 2018, to 
coincide with Department Self-Assessment. 
 

 
Rebuilding the Program with Higher Numbers, including new graduate 
students.  The move to Brick City, requiring shuttling, plus poor probationary 
and per course faculty negatively impacting numbers (based on a number of 
factors, including student evaluations and Personnel Committee 
recommendations,) was, in part, responsible.  Unsatisfactory faculty members 
were not rehired.  A move to make the community of artists more highly 
profiled as a downtown community has been targeted through Brick City 
Design Studio and other activities. 
 

 Curriculum and 

Related Programs 

 

 

 

 

 

 

 

Needs Renewed Commitment 

 

 

 

 

 

 MFA Brought on Line in 2014-15 (with first 4 full-time and 1 part-
time students.) Developed procedures, reviews, timelines, and 
necessary personnel changes and documents. Updated A + D Faculty 
Handbook with graduate information.  Scheduled AY 2015-16 and 
planned 3-year faculty rotation and periodicity. Graduate MFA:  
Graduate Faculty and mentors identified for teaching and advising, 
with now almost twenty Graduate Faculty members.  Foundations 
pedagogy and graduate classes were completed and assigned.  First 
course rotation for “on load” classes begins in 2015-16.   
 

Establishing committee requirements (GRE, portfolio and preparation,     
stipend allotment) and 1st and 2nd year reviews, as well as Thesis Exhibition 
guidelines.  Re-organizing application procedures.  Developing a Graduate 
Handbook. 
 

 Developed further graduate stipends and graduate faculty; COAL and 
Graduate College resources for both.  The department will have 2 new 
stipends for AY15-16, for a total of 7.  Two separate recruitment 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Needs Renewed Commitment 

grants from the Graduate College were received with Graduate Chairs 
awards, and a mass mailing of 500 brochures was done in the fall. 

 Foundations Program Assessment:  Named New Foundations 
Coordinator and Graduate Coordinator, now working together to 
assign courses and mentor GAs. Faculty designed and implemented 
new Foundations course, Art 110, New Media (Art on Computers.) 
Added syllabi to graduate data and assessed first semester (see area 
reports and assessment document) of graduate training. 

 Continued to develop 3-dimensional core curriculum (Ceramics, 
Sculpture, Metals.)  These areas have determined that they will 
conjoin their areas into a 3-D Arts Degree.  The curriculum changes 
will occur in the fall 2015. 

 Developed the Fee Structure and have begun to collect $18 per credit 
hour for replacing computer labs and facilitating students costs with 
group studio purchases. 
 

Art Shop practices and procedures developed with the help of the internal 
auditor’s office and were implemented, and it continues to grow as an in-house 
resale for group purchases of bulk materials and for replacing needed 
equipment, fund field trips, etc., for student edification. 
 

 Continued the process for choosing per course faculty by rigorous 
assessment, now requiring a graduate degree, and recruited new 
faculty at lower costs. Phased out high-end summer salaries for low 
enrollment courses.   

 Faculty rewrote Tenure and Promotion Guidelines that follow the 
provost and college requirements, while updating deadlines to meet 
department needs.  

 

 

 Changes in Personnel and 

Faculty Administrative 

Issues. 

 

 

 

 

 

 

 

 

 

 

 

Needs Renewed Commitment 

 

 

 

Needs Renewed Commitment 

 

 

 

 

 

 

 Re-organization of committee charges and personnel changes 
continued, appointed vs. elected annually accomplished, 
according to Department of Art + Design Faculty Handbook and 
COAL committee changes.  Completely updated and rewrote 
the Department Faculty Handbook, including forms, area and 
leadership descriptions, along with policies and procedures.   

 Recruited and hired new Art Education faculty member to 
replace retirement. Mounted search (1st failed, 2nd successful) 
for a tenure-track position, and recruited a new Graphic Design 
faculty that replaced a retirement.  Developed Diversity Hire 
for an Instructor to temporarily replace a position vacated by a 
terminated probationary faculty in Design.  

 Increased Faculty Research and External Funding Activity; 
Support Letters Written, resulting in numerous grants and 
awards. 

 
Developed new tracking system in the main office for budget.  Area 
coordinators were challenged to keep their own budgets.  New budget 
model is needed and will include the Department fees and future labs in 
order to make this an improved oversight of all accounts. 
 

 Development of Fee Structure Applications and Art Shop 
Methodologies.  Need to improve record keeping. 

 Development of ArtShop, an in-house resale center for 
supplying students with out-of-pocket sales in B Accounts.  

 Continued the process for choosing per course faculty by 
rigorous assessment, now requiring a graduate degree, and 
recruited new faculty at lower costs. Phasing out high-end 
summer salaries.   



 
 

 

  

 Recruitment and Retention  Recognized the need for aggressive recruitment.  Developed 
tours, mailings, etc., to help bring in interest for the 
department, located off the main campus.   

 Traveled to St. Louis Community College to work out 
articulation agreements.  This is piggy-backed on to the 
agreement set forward by the state with regard to transfers. 

 Streamlined transfer evaluations and working to move over to 
department advisor in 2015, who is also hosting all SOAR 
events for the deparmtment 

 Developed a new committee, named Recruitment and 
Retention, with suggested charges by the faculty for the new 
year.   

 Received a $15,000 grant from the International Studies Office 
to develop 5 Eastern European comparable universities. 
Developed and presented to faculty at Fine Arts Academies in 
Sarajevo, Budapest, Krakow, Warsaw and Katowice. 
Agreements signed and Exchange programs now active. 

 Concentrated on expressed interest in the department by 
several Missouri Community Colleges such as St. Charles 
Community College near St. Louis (sent out over four hundred 
letters in spring 2013.)   

 Advising and recruitment committees representing A + D 
attended Showcases/Fairs/Portfolio Reviews;  

 brought busloads of high school students to be on campus for 
classes; and targeted scholarships toward 1st year students. 

 Facilities Development  

 

 

 

 

 

 

 

 

 

 

 

Needs Renewed Commitment 

 

 

Needs Renewed Commitment 

 

 

Needs Renewed Commitment 

 

 Continued to Develop Brick City, determined costs and 
processes required to be fully functional.  Finalized large 
projects; getting all kilns up and firing, putting computer 
projectors in galleries, acquiring new easels in Painting and 
Drawing studios, along with new shelving, cleaning out 
basement, and putting in new lab facility for Foundations. 

 Wrote and received a “Big Equipment Request,” which will 
allow for using the welding equipment indoors and put in 
alarms in the galleries.  Prior to this time Sculpture was not 
complete, as it could not teach this discipline until ventilation 
was established indoors.  The alarm system in BRIK galleries 
was not functioning and now will be ready to accept most all 
exhibitions requiring better security. 

 Considered safety and instructional needs as top priorities; 
they continue to be essential and ongoing.  Ventilation in 
photography and metals (BRIK 1) have continued to be 
immediate issues, but storage and lighting issues also required 
some attention. 

 Developed graduate studios (BRIK 1, Room 225 and other) for 
MFA growth beyond first three years.  The top floot of the SEC 
has been offered and accepted for the new incoming students. 

 Hired Maria Michalczyk to continue to run the SEC as a 1,000 
hour employee, starting in 2015-16 AY.  Associate Professor 
Michalczyk retired as of 2015 in May. 

 
 

  

 Curriculum Enhancement 

for Graduate, 

Undergraduate, and 

Majors Core  

 Developed equipment and taught new core classes in Digital 
Arts: Three Dimensional Printing and Time Arts.  

 Developed new Internship Program in Museum Conservation 
with Springfield Art Museum and developed Honors Curriculum 
in Art History, along with oversight of BA via Art History. 



 
 

 
 

 

 
  

 Appointed a new Foundations Coordinator and committee: 
replaced ART 215 with ART 110 Art on Computers course. 

 Adopted a new common text and exam for grads and per course 
in Art 200.  Cut Foundations course offerings in half.  Filled all 
sections completely and had stronger spring showing as a result.  

 Did not accomplish establishing a 3-Dimensional Studies, 
through combined Metals, Sculpture and Ceramics; however, the 
discussions are leading the faculty in that direction.    

  

 Downtown, Brick City 

and IDEAS Common 

 

Needs renewed commitment 

 

 

Needs renewed commitment and 

recommended purchase of buildings  

 Graduate studios needed to be identified for new class and 
rehabilitation begun for SEC Gallery, top floor to accommodate 
this required space. 

 Refresh BCDS. 
 New computer lab designed and outfitted for new curriculum in 

Foundations and conversion of studio classrooms not yet 
upgraded to smart classrooms.  Owner requiring city permits. 

 Completed university internal audit and designed new store to 
accommodate Department Fees 

 Adaptation to Brick City has been a process of ongoing conflicts, 
with both owner and university struggling to determine cost 
responsibility and safety issues, vis a vie departmental necessity 
to operate across 11 different disciplines and media. 



 
 

 
Top Priorities for Reporting Year 

 
 Re-Organization of Committee Charges and 

Personnel Changes continued, appointed vs. 
elected annually accomplished, according to 
Department of Art + Design Faculty Handbook and 
COAL committee changes.  A complete redesign of 
the Governance Document (formerly called 
“Supplemental Materials” in the Art +Design 
Faculty Handbook,) and new committee structure 
has lead to both fewer and more streamlined 
committees with clear tasks. 
 

 MFA Brought on Line in 2014-15 (with first 4 full-
time and 1 part-time students.) Developed 
procedures, reviews, timelines, and necessary 
personnel changes and documents. Updated A + D 
Faculty Handbook with graduate information.  
Scheduled AY 2015-16 and planned 3-year 
faculty rotation and periodicity. Graduate MFA:  
Graduate Faculty and mentors identified for 
teaching and advising, with now almost twenty 
Graduate Faculty members.  Foundations 
pedagogy and graduate classes were completed 
and assigned.  First course rotation for “on load” 
classes begins in 2015-16.   

 
 Developed the Fee Structure and have begun to 

collect $18 per credit hour for replacing 
computer labs and facilitating students costs with 
group studio purchases. 
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Part III.   Program Assessment (Data, Analysis, Adjustments on the Basis of Data) 
 

A. Enrollment Management. 
1. Major Headcount  - The number of students enrolled in Art & Design (1st and 2nd majors) has dropped 

slightly, from 582 in fall 2009 to 561 in fall 2013. The contributing factors are financial: first, the 
department imposed a cut in Foundations (required basic courses)  sections by nearly one-half of the 
per course offerings two years ago to save money.  The Art + Design per-course faculty have been 
receiving $2,754, which is $266 above the college pay, $2,488 with fringes from $200 to $250. This 
higher salary has been costing the department $25,000 annually.  COAL paid these dollars in the years 
2010 and 2011, which is reflected in the elevated headcount numbers during that time. Beginning in 
2011-12, the new department head reduced the numbers by eight sections per semester in order to save 
the dollars with these per course salary department raises determined by the previous department 
head. It is very difficult to locate artists and designers in Springfield with a graduate degree, and the 
competition from other universities in the area, such as Drury, seemed to have required paying a higher 
per course salary (instigated before the current DH.) The numbers should rise once the GA’s are 
teaching more Foundations sections beginning in AY2014-15; the department is working hard to recruit 
new per course at the lower standardized college salary.  Next AY 14-15, the department is sending out 
recruitment materials to major US state universities and revising the website to more easily navigate, 
and this should bring about larger and more diverse interest in the programs.   

2. Student Credit Hour Production - Graduate numbers have been steadily dropping since the faculty in Art 
Education has been phasing out the MSED.  Instead they have been teaching the MAT, which is credited 
to the College of Education.  The MFA and new faculty in the area should bring those numbers back 
around.  There is some discussion about reviving the MSED by changing curriculum and providing on-
line access.  With loss of the Art Education at the University of Missouri, there should also be a rise in 
enrollment in that area for A + D at MSU.  

3. Summer Production – The A + D Department utilizes Study Away in the summer for the important 
Florence trip and offers a few Foundations courses for students wanting to get a jump on the fall 
registration.  These courses are counted in a different way.  Intercession classes are used for the former, 
too.  More summer offerings are possible, with per course interested in teaching at this time, as long as 
they remain on the lower salary. 

4. Degrees Conferred – Since the recession, students have not been attending full-time, around the year as 
much as they had before. Art + Design attracts many part-time and non-traditional students.  They take 
longer to graduate than those in the traditional four year track.  Students change majors and thus create 
a longer track, and there is a healthy transfer group each year, too, with the same slowing down of 
degree completion.  However, a look over graduation numbers for 2014 show 94 degrees conferred, up 
from 74 in 2013.  

5. Course Management – Due to the above, the lessening of course offerings, the analysis shows that we are 
down by 4.31%. 
 

B.  Access. 
1. SCH by Instructional Format - The 0 and 3 listed under ARR in the years 2012 and 2013 are incorrect.  

We have several faculty members that teach Independent Studies and Special Topics on this basis.  Often 
these courses are “yoked” or combined with other studios to fill the seats at the advanced levels.   

2. A + D teaches the most number of traditional courses in the college.  Not unlike Music our studio tutorial 
model allows for very personal, one-on-one instruction.  We can only look at the students’ work, one 
drawing or painting at a time to instruct.  We have the 2nd largest evening and weekend offerings at with 
17.35%, after MJF.  The 2.65% of instruction off-campus reflects the need to keep our Study Away 
programs viable and supported. A + D disciplines do not invite online methodologies very easily in a 
studio setting.   With the exception of Art History, Art Education and some Design courses, there are 
limited faculty members who wish to teach an online course, condusive to these disciplines.  The biggest 
stumbling block is the copyright problems over finding the proper images.  However, we did have two 
faculty which taught on-line last year:  one from Design and one from Art Ed (blended.) The Visual 
Resource Library is putting the 25,000 plus slide collection onto a digital format, and those images 



 
 

which we own, will become available in entirety in about 2 more years.   Finally we show the largest per 
centage of per course faculty at 37% over the other departments.  This trend has been moving upward, 
as faculty retire, or a line has been lost in the department, or load reductions occur in order to allow 
senior faculty to do required adminstration work (Graphic Design Coordinator, etc.) and are replaced by 
per course faculty.   
 

C.  Student Success. 
1. Retention Rates – Since fall 2009, our rates have increased from 72.53 % to 75.95, almost 76%.  Once 

the students are in the major at the end of sophomore year to the beginning of the junior year, the 
retention is good.  At that time those students who do not make the portfolio review to major most often 
change over the to BA, so we still have them in the A + D system.  There has been a slight decrease of 
retention from 2008 to 2012, again, as a result of the lessening of Foundations courses, but these 
numbers are relatively close together. According to the fall retention scores for the freshmen, the bars 
indicate a drop in 2010 (from 77.5%to 67%); however, the 2012 score is 72%, so the program is 
beginning to take root at Brick City and moving up in numbers.   

2. MAPP Score – These scores indicate that the students who enter the A + D department are at  levels 
consonant with the the nationwide scores, all averaging around the 450 percentile. 

3. Other Data or Indicators of Student Success – See Student Success. The department is proud that the Art 
Education and Graphic Design place their graduates at almost 100% (reported by faculty.)  However, 
better tracking of these important issues is a goal for next year.  Students in the studio core (Drawing, 
Painting, Printmaking, Sculpture) tend to take a year off, and then look for a graduate school. Those in 
areas with commercial courses (Photography, Metals, Animation, Design, and Electronic and Digital 
Arts) can more easily move directly to a firm or studio. 
 

D.  Resources and Productivity. 
c. Sections by Size and SCH – The number of students placed in each studio course is rather even 

for the National Accreditation of Schools of Art and Design (NASAD.0), which holds a standard 
of “20 or less” students per studio class (p. 60 Handbook 12-13).  The more basic a class, the 
more seats available generally and usually in Foundations and taught by per course, and most 
instuctors regularly sign-in a few above their cap. 15.35 ( a drop in 2013 from 17.63.) The 
number of sections, 224 in 2014 vs. 201 in 2013 may show a reason why this has happened:  in 
opening up more sections of Foundations courses, available at different times, fewer students 
are enrolled in each.  The new wait list option will be invaluable in setting this on a better 
course  This may also be due to the narrowing of students at the major in the upperclass years, 
usually taught by the tenured, full professors.  Also the Special Topics courses are yoked with 
these classes. 

d. Delaware Study - Dept SCH/DEL SCH – The most recent year for the comparison of the 
Delaware Study located in DASHBOARD showed 2013.  Our combined faculty numbers ranked 
very high – at 101.24 for SCH.  MSU SCH Cost/DEL SCH Cost – Similarly the cost ranked over 
100 as well. 

E.   Research and Scholarship. The increase in scholarship on the part of the faculty, as reported by 
Digital Measures, has gone from 9 total items in 2011 to 24 total in 2022.  The faculty have not used Digital Measures 
overall until this year, with very few acceptions.  Reporting in 2008-11 was done by electronic or paper means, not 
through Digital Measures.  Please see the Appendix A, where over seventy entries are listed faculty members in 2014.  
Note that faculty shows at MSU are NOT listed, and all local shows, exhibitions are listed under service.  Digital 
Measure is still an imperfect counting of reported exhibitions, artist in residencies, workshops, visiting artist 
lectures, commissions and other kinds of activities necessary for national and international recognition in the 
disciplines.  It is getting better and the majority of faculty are using it, but they are putting this valuable information 
under other titles not related to the fields.  It is hit and miss, at this point, but this will be reviewed on the coming 
years.   

 



 
 

 

F.  Program and Curricular Enhancements.   The most important aspect of counting our numbers is 
the consideration of outside studios which are needed to teach ALL the majors.  It is often called the “bassoon” 
argument:  one cannot have an art school without sculpture, metals or ceramics; however finding students to fill 
these expensive and physically difficult majors is difficult, hence one cannot have an orchestra without a 
bassoon.  In this category a solution is being developed – by combining all of these these majors into a three 
dimensional arts major, we will move from 15 in ceramics, 6 in metals, and 10 in sculpture to 31 in 3D Arts.  This 
will be done next year. 

 

G.  Public Affairs: Representative Initiatives and Activities - The Public Affairs mission is 
fulfilled when student Community and University Service is achieved in the form of undertaking many pro-
bono not-for-profit projects as class assignments. Previous graphic design classroom clients have 
included:  ArtsFest; Community Foundation of the Ozarks; It's All Downtown; Downtown Association; MSU 
Center for Multidisciplinary Education, Research, and Service; MSU College of Arts & Letters, MSU Department of 
Defense and Strategic Studies (DSS) in Virginia, Eating Disorders Center, MSU Gerontology program, Ozarks 
Lesbian and Gay Archive; Springfield Little Theatre; Springfield Regional Arts Council; TARANG, Indian Student 
Association; Urban Districts Alliance, etc.  Also the Brick City Design Studio redesigned the Music Department 
Logo and Branding, as well as did a number of publications for the department.  Other areas contributed as 
well with area projects:  Photography took students down to the Springfield Mission to shoot family portraits for 
the group of persons there to have as a keepsake, Metals and Sculputure students worked for Habitat for 
Humanites, faculty did an exhibition for students to view faculty work, and Students and faculty in all areas biked 
for MS. The Good Faith Planner is supplied to show a detailed list of a variety of responses to Cultural Diversity. 

 
 



 
 

Part IV.  Narrative Assessment 

Near the end of my third year as the Head of the Art + Design Department, possibilities for vital growth and creative 

changes in the department remain strong.  Art + Design  underwent a full-scale move to a converted warehouse, Brick 

City two years ago, and BRIK is now a visual trademark with all the program areas domiciled in the old Ice House on Mill 

Street.  The first Friday Art Walks, tours and professional events at Brick City Galleries, student and faculty shows, 

workshops for High School teachers and students, the MFAA, and other vital activities engaging the Public Affairs 

Mission of the university bring the public into our artists’community every day. 

 

Moving from five buildings on campus to a 88,000 square feet facility in the historical district in downtown Springfield,  

the department at BRIK is the home for 500 majors, five undergraduate and three graduate degrees within thirteen 

disciplines.  Art History, Ceramics, Photography, Metals, Printmaking, Graphic Design, Animation, Electronic Arts and 

Digital Arts students joined Art Education, Painting, Drawing, and Sculpture areas already at the facility in 2013.  Work 

done on the facility did not cease as we moved in; actually the real work began when we had to adapt to the facilites not 

yet ready for twenty-seven full-time and over thirty per course faculty.  Although progress has been made in installing 

new kilns, sculpture equipment, computer labs, ventilation and electrical systems, to name a few, there are still several 

needs required before the accreditation application to NASAD, can be done.  But working together, the faculty who have 

become more colleageal and are developing interdisciplinary discourses, will be ready to take that on in another year or 

two.  The introduction of a new Foundations basic class on computers for all students, the encouraging of students and 

faculty to use the labs across disciplines, and a willingness to pull together on writing a new Department Handbook with 

both Promotion and Tenure issues and a Governance Document are a few representative items helping us to learn how 

to work together and plan for the future. 

 

The many opportunities to study at the largest art department in the state are another example of this exciting growth.  

A new Master of Fine Arts in Visual Studies has been instituted and brought five students this fall.  Seven study away 

programs are being offered for our artists and students across the university in Florence, China, Korea, London, France, 

the US southwest and Taiwan. We are constantly developing new images and information, several blogs and  for the 

website, designed by Marlin/Archimedia Project, a local and Chicago based-design firm and long-time supporter of the 

visual arts at MSU (art/missouristate. edu).  A graphic design endeavor, the Brick City Design Studio, continues to 

function as an enterprise, a working studio, which has students as employees who design for clients in the community 

and for university accounts as well.  Many of our students are placed in valuable internships all over the country.  The 

Electronic Arts degree is one with classes in music and media, film and journalism and allows students who want a 

digital degree, but from a different perspective, an interdisciplinary path. Over eleven minors are possible in areas such 

as Museum Studies, Sustainability, in each of studios, and Design and Art History.   

 

Evidence of these successful programs is brought to the table by faculty whose talents can only be described as 

remarkable.   Last year faculty members exhibited art in locales as far away as Berlin, Manchester UK, Sarajevo, Krakow, 

Mexico and Sweden.   They showed their works in cities across the country: New York, Los Angeles, Houston, Dallas and 

Kansas City.  From the University of  Florida to the University of Texas, painters, graphic designers, and printmakers sent 

solo shows and participated in definitive group exhibitions.  Over thirty prizes were awarded to them at competitions.  

Lectures were delivered in Mexico City, Berlin, and Krakow and at such institutions as Pratt University, San Diego State 

University, and Syracuse.  Art history and art education publications and conference presentations were delivered in or 

are currently scheduled for the Royal Academy, London, England, Ft. Worth, TX and Tucson, Arizona.  Electronic Arts 

were screened in Caracas, Venezuela and at Syracuse University, New York.  Many faculty members sit on prestigious 

committees and hold offices in national professional organizations, and well-known visiting artists are brought in two or 

three times a month by every area.  Faculty members have intensively networked over the years and continue to 

introduce our students to regional and national opportunities.  

 

All these professional faculty activities - in one year alone - bode well for our students and alumni. They also regularly 
travel to conferences, present their own research, collect prizes and awards, host international artists, work as interns 
and are regularly accepted in top-drawer graduate schools.  I invite you to visit the website, missouristate.edu.art, 
facebook, Art+Design | Missouri State University,  or twitter account, artinspires@msu, or to just search the web for all 
the talented artists – teachers, students, professionals and alumni who have associations with Missouri State University.  



 
 

Part V.  Department Goals for the Upcoming Year 
 

Department Goals for 2015   
 

1. Changes in Personnel and Faculty Issues: 
 

 Mentor Cole Closser as a new tenure-track faculty 
member in Design for AY15-16. 

 Replace the old Graphic Design Coordinator position 
with the recently developed Area Coordinator’s 
position (with one of the three remaining Designers.) 

 Assign the new Instructor in Design, Marrie Ochieng, 
with advising components (a former design student 
who knows our programs and is from Africa,) and 
with the help of a trained GA to replace Maria 
Michalczyk’s old service position. 

 Engage in Interdisciplinary teaching as in Art 380, a 
new course in the Graphic Novel, taught by Professor 
Closser,  and cross listed with Creative Writing in 
English. 

 Open the conversation about a tenure-track hire in 
Design at the end of Ms. Ochieng’s two year Instructor 
position.   

 Reach out to prospective students who are interested 
in new media and combining computer with their 
interests. 

 Work more with alumni to learn how to guide the 
new programs.  A recent visit to New York doing the 
portfolio review with seniors, for example, revealed a 
consensus from these very successful designers.  They 
wished they had been required to take a numbers of  
business courses. 

 Eric Pervukhin has agreed to take on the Assistant 
Department Head position for 2015-16.  This will 
allow him to run the Brick City Design Studio, work 
with helping to position the Design Area, step by step, 
continue as the Visual Arts Editor, and have the 
broader view of how Design works with the entire 
department.  Currently he is in production of the area  

 
 

 Work to find funding for Dr. Billie Follensbee to 
continue acting as the Coordinator of University 
Collections. 

 Put Associate Professor Catherine Jolivette, in Art 
History, forward for a promotion to Full Professor:  
first stages are in place for a successful outcome. 

 
 
 
 

 Revisit Technical Staff and insure they are doing well 
at a 6 month time period, with regard to previous ADP 
results. 

 Upgrade the position of Patrick Hill whose job 
description and duties have changed from one group 
to another.   Currently it is with Human Resources and 
will require a raise in pay. 

 

The Design Area is the largest discipline in the department, with 183 
majors, and has been in the last several decades.  The program has 
been staffed with a Bosnian designer, five native-speaking Polish 
artists, schooled in European academies, and one former Russian  - all 
who have been primarily rooted in print and graphics media. When 
Roman Duscek wove together this group, Polish Solidarity and the 
Bosnian war were still present, and their interests were predominantly 
generated in great illustration, typography, and poster designs. This 
became the motive that captured the imagination of their students; lead 
them to beautiful drawing; and helped them to understand the qualities 
of a well-crafted product, often edgy or with a rebellious tone, and with 
outstanding rigor.  This soon became a nationally recognized program. 
 
Today the area is changing rapidly, as the faculty are leaving, and most 
retiring from MSU.  Some were hired at roughly the same time, and 
Professor Duscek and Maria Michalczyk are now both retired.  In two 
years Professor Kostivic will join them, and three per course (also 
European) faculty who have assisted will soon follow.  The Art + Design 
Department cannot replace these extraordinarily gifted teachers and 
artists all at once, and it has left us in a position to re-think how we are 
looking to the future for young Assistant Professors at a much lower 
salary than any BFA designer could make in the industry, nearing six 
figures. 
 
Utilizing a strategy to hire former design students, to recruit a new, 
lesser paid, group of Europeans, or to replace one vacant position after 
another with the same historical descriptions has lead to more than 
one failed search. However, polling students, alumni, faculty, and 
members of the departmental Advisory Board has brought new, 
professionally-based and tangible ideas.   
 
Transitioning, still with print media in mind and diversity 
underpinnings, we have just hired two persons, with experiences in 
other lands and universities.  Both are able to bring a different 
sensibility and can teach many courses which cannot be covered by the 
current per course, GA, or remaining design faculty. More importantly 
they both are working in areas of cultural iconography and know 
computers intimately.   They complement each other, as well as have 
knowledge of current industry practices.  Finally there is optimisim 
across the Design and Art faculty that quality and forward movement 
will be maintained, with great visual results and the natural change 
that comes with new vision.  
 
It will also be important to look to the Art History area as a growing 
and vital component of our department.  No longer just acting in a 
support role for the studio majors, the faculty and programs in Art 
History are beginning to underscore their own strengths. 
 
The rise of the Museum Studies Program and other Art History majors 
and minors bring new advancing numbers and the capability for 
numerous museum internships and graduate school ready majors. 
Also the introduction of Theory based courses by our British historian, 
selected as the Outstanding Researcher from the Honors College, is an 
important new component for our graduate students. 
 
The staff remain overall at a very good level of accomplishments: 
putting in a new Foundations lab, maintaining an Animation, Digital 
and Electronic Arts lab.  The Visual Resource Libraraian has agreed to 
take on all the SOAR and advising issues for AY2015-16 
  
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

2.  Curricular Revisions: 
 

 New course in Graphic Novels to be instituted fall 
2015 and a major developed in the E-Book and Self 
Publishing via new software, sequential media and 
more emphasis on the autobiographical electronic 
visual discourse. 

 Program Revisions to fit new Foundations course, 
“New Media” as a requirement for every student.  This 
replaces a third drawing course as a requirement. It 
will be taught by Graduate students, who have 
worked already on the computer in their making. 

 Three-dimensional areas will combine to form 3D 
Arts, including Sculpture, Metals, and Ceramics. 

 
3.  Space:   
 Graduate studios must be located.  The top floor of the 

SEC will be redeveloped to fit 2-3 students. In the 
third year of the degree program, 2-3 more spaces 
will have to be located. 

 A “making space” would be ideal for faculty and 
graduate students to work on group projects. It would 
hold the 3D printer and encourage combined 
research. 

 Business courses may be introduced in the Design 
area to have students readied for starting their own 
businesses. 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Although massive in scale, 88,000 was not the original amount of 
square footage for meeting the deparment’s needs.  Two other tenants, 
the UMKC PharmD and Marlin Agency  took two floors out of the 
footprint of the buildings.  Graduate studios were not planned, and the 
shared classrooms were lost to program areas.  All 



 
 

Part VI.  Appendix A 
A.  Three Year Hiring Plan, 2015-16 Through 2018-19 
 
Tenure Track 

 Design Program in 2015-16.  Just this week a tenure track position in Design was named 
in May to replace Associate Professor Maria Michalczyk who retired in the same month.  
Assistant Professor Cole Closser is replacing her, while the “web design” position vacated 
by Kay Youn will be taught by per course and Jacek Frazak.  Although the search to replace 
Assistant Professor Youn failed this year, the design position was temporarily filled with a 
diversity hire, Marrie Ochieng, a designer and teacher who can hold down the basic and 
intermediate courses as an Instructor for two years.  This should bring a stability to the 
area until the next hire. 

 In 2016-17:  Search and Hire a tenure track position for design, now temporarily filled 
with Marrie Ochieng, starting the fall of 2015-16.  Web design may be the thrust of the 
position, but working with Brick City Design Studio should be a requirement. 

 In 2017-18:  Cedomir Kostovic has stated this will be the timing for his retirement.  
Finding a suitable researcher to replace him would be ideal, and with the cost of good 
designers who have had a great deal of industry experience, this may be best searched for 
as an Associate or Full Professor.  Focus on a hire that could teach graduate students. 

 
 In 2017-18 the current department head will be at the end of her first five years.  Should a 

search be mounted to fill this position in 2016-17, internally there are four strong 
possibilities within the department.  Kevin Hughes, Eric Pervukhin, Steve Willis, and 
Vonda Yarberry.  The former two have held the Assistant Department Head positions, but 
these were focused on facility and profile, respectively.  The latter two were more broadly 
trained in their areas, but have not worked with the faculty in the role of Assistant 
Department Head.  The recommendation is to consider an outside the department search; 
however, of the four Dr. Willis and Ms. Yarberry may have stronger administrative 
experiences at the university level. 

 Other retirements will be coming most probably in the next three-five years:  candidates 
may include Sarah Perkins in Metals, Bruce West in Photography, and Jerry Hatch in 
Sculpture.   
 

 

Instructor: 
 

 The three-dimensional design areas, Sculpture, Metals, Ceramics, will be conjoining to 
form a “3D Arts” degree, starting in the Fall of 2016-07.  This will collectively add to each 
of their areas numbers and students, as they share curriculum and vision.  The sculpture 
and ceramics areas are growing drastically: it may be time to return a line to one of those 
areas, lost in 2010 (from Sculpture.)  Even if an Instructor Position, with an artist such as 
Jacob Bermood, who brought our sculpture majors from 1-16 in two years, could be filled, 
this will help not one, but three areas. Savings from Judy Fowler, Kay Youn, Maria 
Michaleczyk, Adrienne Boulton-Funke, have amounted to $50.892* total of on-going 
dollars.  Focus on a hire that could teach graduate students. 

 The retirement of Iwona Duscek may also be considered in the next three-five years.  If so, 
the faculty should help determine what areas would need this replacement.  In design the 
Color Theory class and Basic Design Foundations courses would need to be replaced. 

 

Staff: 
 The department technician, Patrick Hill, has taken on a new job description.  Working with 

Human Resources and the Dean’s office, he is being assigned to a new job group, which will 
require a slightly higher salary.  This has been done in order to support his taking over the 



 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
Salary Chart 2011-2015: 

  

Art Shop, our in-house student supply store.  The internal auditor of the university has 
helped him to develop the necessary tools for this position. 
 A 1,000 hour graduate student from Business needs to be hired this coming year in 

Accounting.  The gallery GA, the work in the main office and the Store are three areas that 
need some help with paperwork.  Budgets, inventory, and filing figures have grown in the 
department to such a huge part of the process, that help is needed.  The dean has agreed 
that this is a resonable request, and the opening will be posted this summer to begin in the 
fall. 
 The GA numbers are holding there own right now.  In two years, we will need to look at 

the graduating class and determine if another GA may be helpful to teach the Foundations 
courses and grow the proram. 

 
 

*   Adrienne Boulton-Funke              $50,000 replaces Fowler 

      Marrie Ochieng                    $42,000 replaces Michalczyk 

  Cole Closser                         $51,000 replaces Youn 

                               $143,000                

  

Judy Fowler                        $68,249 

Maria Michalczyk                      $63,525 

Kay Youn                          $62,118 

                               $193,892 
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Part VII.  Appendix A 

Department Accomplishments 
See Part 1.  Goals for the Previous Year and Progress made on These Goals 

 

Part VII.  Appendix B 

Highlights of Faculty Accomplishments 
A complete accounting is located in Area Reports under Student Accomplishments 

 

Part VII.  Appendix C 

Students Accomplishments 
A complete accounting is located in Area Reports under Student Accomplishments 

 


