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PART 1: GOALS FOR PREVIOUS YEAR AND PROGRESS MADE ON GOALS 

Top 3-5 Priorities for Reporting Year (2013) Note: The fifth priority listed here was not one of those listed in our previous 
annual report, but with a new interim department head starting in August 2013, budgeting—particularly that related to 
Tent Theatre—became a top priority. 

1. Take action on the Graduate program.  
 In Fall 2013, the department approved the deletion of the MA program in Theatre, following years of 

discussion.  The resources required to maintain and develop the program were disproportionate to the 
enrollment, and there was little will within the department to continue the MA.  The current students in 
the MA are in the process of finishing, and by Spring 2015, the department will no longer be offering 
any 700-level graduate courses (except perhaps readings courses, which would be taught outside of 
faculty loads). 

 
2. Increase program diversity by forging stronger relationships with groups outside the department such as the 

Office of Multicultural Student Services.  
 In Fall 2013, we agreed, along with COAL and the Office of Diversity and Inclusion and the Office of 

Student Engagement, to commit to support the Giving Voice troupe in their efforts to promote 
multicultural understanding through performance.  The three-year partnership firmly connects the 
department’s goals of increasing diversity to the university’s mission.  We still need to do a better job of 
translating those connections into stronger recruitment of diverse students/faculty, but it is a starting 
point. 

 
3. Continue efforts to minimize and resolve conflict among faculty in the department. 

 Following the 2013 January retreat, several goals of resolving conflict among faculty were articulated.  
Over the course of Fall 2013, the department was able to come together to move past several long-
debated issues, including the deletion of the MA program, the articulation of a Tent Theatre mission 
statement, and the clarification of a tenure track line in directing.  While there are still certainly conflicts 
among faculty and staff, there is an ongoing effort to minimize such conflict by using department 
meetings as an opportunity to debate issues of importance without devolving into conflicts of 
personalities.  The mood of the department improved markedly in 2013. 

 
4. Press the adoption of a BS in theatre to open opportunities for non-BFA students.  

 In Spring 2014, the department agreed to submit both a BS degree in Theatre as well as a minor revision 
to the BA in Theatre Studies.  The hope is that it will be in place for Fall 2015, and the degree will 
allow students to more easily double major (a common request for students interested in theatre, but 
virtually impossible to do within the rigid BA structure at Missouri State) or give them the opportunity 
to take more electives in theatre and/or dance courses.  The proposed BS program is identical to the 
revised BA program, (minus the 27 hours of required courses mandated for the BA), so it requires no 
new resources but at the same time offers a wider variety of opportunities for our students. 

 
5. Clarify and streamline budget processes, particularly in relation to Tent Theatre 

 
 Budgeting in our department is complex in part because we both bring in and spend money from a wide 

variety of sources.  One of the goals was to simplify our financial picture by clarifying the finances of 
Tent Theatre and separating it from the academic year department spending.  While it’s impossible to 
completely separate the two given that staff and faculty work on both, often at the same time, we have 
been able to come to a much clearer understanding of how much Tent costs, how much it makes, and 
how we can best position it in the future to succeed without compromising the department’s operating 
budgets. 
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Conclusions: 

 We have been able to move forward on several important curricular initiatives, most notably the 
deletion of the MA and the creation of a new BS degree.  Along with that, we have been able to hire an 
excellent faculty member to bolster our directing courses and contribute to all areas of the department. 

 Our initiative to recruit and retain diverse students is paying some dividends, but we still need to be able 
to recruit more students.  If possible, we need to make better use of the connections we have forged with 
ODI in particular. 

 The clarification of the Tent and departmental budgets has given us some immediate rewards (e.g., 
money saved), but the real benefit will be in a clearer, more open budgeting process that will make the 
department’s use of money more efficient in the long term. 

 The efforts to minimize conflict among faculty and staff are, of course, ongoing.  Some such conflict is 
inevitable (particularly in the production season when limited resources/time and different visions of 
how goals are to be achieved come up), but the goal is to refocus disagreement towards issues rather 
than people, and in that sense, the department meetings/actions for 2013 have been successful.  We 
accomplished a great deal that had been postponed or not attempted in prior years because of conflict, 
and while we disagree, the disagreement has been productive rather than paralyzing. 

 

PART 2: DEPARTMENT MANAGEMENT IN DASHBOARD REPORT AREAS 

ENROLLMENT MANAGEMENT: 

 

Major Headcount 

Academic Period Fall 2009 Fall 2010 Fall 2011 Fall 2012 Fall 2013 

College Program 

Headcount Headcount Headcount Headcount Headcount 

Value Value Value Value Value 

Arts & Letters   230 223 228 242 221 

  ACTH-BFA 22 21 29 16 6 

  ACTH-BFA-PRE 34 36 16 9 1 

  DAST-BFA 6 4 2 3 2 

  DAST-BFA-PRE 6 8 3 0 0 

  MUTH-BFA 2 4 4 25 28 

  MUTH-BFA-PRE 14 23 24 4 2 

  PEDN-BFA 8 8 8 8 6 

  PEDN-BFA-PRE 12 15 8 4 0 

  PSTH-BA 29 33 41 53 36 

  PSTH-BFA-PRE 1 0 0 0 0 

  SEST-MSED 1 0 0 0 1 

  TDAC-BFA 0 0 0 26 47 

  TDAC-BFA-PRE 0 0 13 18 13 

  TDDA-BFA 0 0 0 0 2 

  TDDA-BFA-PRE 0 0 8 13 18 

  TDDE-BFA 0 0 0 4 7 

  TDDE-BFA-PRE 0 0 6 11 15 

  TDST-BSED 53 33 35 35 25 

  TDTE-BFA 10 8 14 4 1 

  TDTE-BFA-PRE 24 15 6 2 1 

  THAA-MA 0 1 1 0 0 

  THEA-MA 8 14 10 7 5 

  THEA-MA-X 0 0 0 0 5 

Total by COLUMNS 230 223 228 242 221 
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Analysis:   
 

 The number of majors in our department decreased 8.7% from 2012 to 2013; the majority of the decline was in 
two areas: the BSED, which declined from 35 to 25 majors; the BA, which declined from 53 to 36.   

 Enrollment for the BFA Dance area remained flat at 28.   
 The long term decline in enrollment in the BSED, from 53 majors in 2009 to 25 in 2013, is something that we 

need to address, as the program remains a potential area of growth for the department.  
 
 Total SCH Production 

 

Calendar Year 2009 2010 2011 2012 2013 Total by ROWS 
 

Instructional Format 

Credit Hours Credit Hours Credit Hours Credit Hours Credit Hours Credit Hours  

Value Value Value Value Value Value % +/- 

Arranged 144 226 139 170 59 1,671 -65.3% 

Blended 0 0 0 0 66 129 +100% 

Dual Credit 24 39 90 54 51 378 +5.6% 

Evening/Weekend 450 577 233 299 168 3,901 -43.8% 

Internet 75 189 468 528 642 2,280 +35.2% 

Intersession 0 42 50 43 48 191 +11.6% 

Media/Telecourse/CD 645 858 729 669 627 6,651 -6.3% 

Off Campus 138 76 129 78 12 691 -84.6% 

Traditional 6,352 6,622 7,121 6,937 6,942 61,724 0.0% 

Total by COLUMNS 7,828 8,629 8,959 8,778 8,615 77,616 
 

 

Analysis:  
 Despite an 8.7% drop in majors, our credit hour production from 2012 to 2013 dropped only 1.9%, from 8,778 to 

8,615.   
 Increasing presence on the internet, which comprised 7.5% of total credit hours produced (up from 6.0% in 2012 

and from 1.2% in 2009) is clearly an area of growth 
 The iCourse enrollment for THE 101 has declined in importance over the past few years (from 9.9% of total 

SCH in 2010 to 7.6% in 2012 to 7.2% in 2013), in part because it badly needs to be updated 

 

Degrees Conferred 

 
Fiscal Year FY2009 FY2010 FY2011 FY2012 FY2013 

Program 

Headcount Headcount Headcount Headcount Headcount 

Value Value Value Value Value 

ACTH-BFA 9 8 7 11 9 

DAST-BFA 0 2 4 1 1 

MUTH-BFA 3 1 2 2 0 

PEDN-BFA 0 3 7 0 5 

PSTH-BA 3 5 10 6 6 

SEST-MSED 0 1 0 0 0 

TDAC-BFA 0 0 0 0 4 

TDPF-BA 1 0 0 0 0 

TDST-BSED 11 8 9 5 4 

TDTE-BFA 3 7 1 6 3 

THAA-MA 0 0 0 0 1 
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THEA-MA 2 5 0 6 4 

THEA-MA-X 0 0 0 0 1 

Total by COLUMNS 32 40 40 37 38 

 
Analysis:   

 The total number of degrees conferred went up marginally (2.7%), from 37 in 2012 to 38 in 2013, and 
maintained the relative number of degrees that we have continued to grant over the past five years.   

 The number of degrees granted in the BSED program has shown the most marked decline, from 11 in 2009 to 9 
in 2011, to 4 in 2013 

 Design/Technology/Stage Management remains small (7, 1, 6, and 3 graduates over the past four years).   
 

Summer SCH Production 

 

Calendar Year 2009 2010 2011 2012 2013 Total by ROWS 

Course Group 

Credit Hours Credit Hours Credit Hours Credit Hours Credit Hours Credit Hours 

Value Value Value Value Value Value 

Graduate 18 15 27 29 16 138 

Lower Division 123 117 180 171 201 1,266 

Upper Division 41 85 133 145 144 794 

Total by COLUMNS 182 217 340 345 361 2,198 

       Analysis:   
 Summer credit hour production increased in 2013 for the fourth straight year, up 4.6% from the previous year.  
 Our summer THE 101 online classes fill almost instantly, and the THE 101 iCourse usually makes strong 

enrollment as well.   
 We continue to offer an intersession THE 328 (Stage Combat) course for non-BFA students and others who can’t 

fit it into their academic year schedules and it fills easily. 
 
 
ACCESS: 
 
SCH Production by Instructional Format 

 

Calendar Year 2009 2010 2011 2012 2013 

Instructional Format 

Credit Hours Credit Hours Credit Hours Credit Hours Credit Hours 

Value Value Value Value Value 

Arranged 144 226 139 170 59 

Blended 0 0 0 0 66 

Dual Credit 24 39 90 54 51 

Evening/Weekend 450 577 233 299 168 

Internet 75 189 468 528 642 

Intersession 0 42 50 43 48 

Media/Telecourse/CD 645 858 729 669 627 

Off Campus 138 76 129 78 12 

Traditional 6,352 6,622 7,121 6,937 6,942 

Total by COLUMNS 7,828 8,629 8,959 8,778 8,615 

 

Analysis:  
 We have continued to increase our non-traditional course offerings, particularly online, and will continue to do 

so.  We are also looking to develop our blended options. 
 We will need to continue to be aggressive in developing and using new methods of delivery to cover for the loss 

of our GA taught sections of THE 101. 
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STUDENT SUCCESS: 

 
Retention Data: First Fall to Second Fall Retention Rates for 1

st
 Time New in College Freshman, COAL vs MSU 

 

 
Fall of Year COAL MSU 

2012 73.70% 75.25% 

2011 78.92% 75.35% 

2010 78.17% 75.43% 

2009 74.19% 73.50% 

2008 79.33% 76.44% 

 

 

Total Retention Rates by Department 

 

Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall 2012 Total by ROWS 

1st Sem 
Count 

Count 
Retained 

% 
Retain

ed 
1st Sem 
Count 

Count 
Retained 

% 
Retain

ed 
1st Sem 
Count 

Count 
Retained 

% 
Retain

ed 
1st Sem 
Count 

Count 
Retained 

% 
Retain

ed 
1st Sem 
Count 

Count 
Retained 

% 
Retain

ed 
1st Sem 
Count 

Count 
Retained 

% 
Retain

ed 

Value Value Value Value Value Value Value Value Value Value Value Value Value Value Value Value Value Value 

201 150 87.56 223 156 85.65 214 135 79.91 220 154 85.45 231 158 84.42 1,746 1,195 83.68 

 

 

Freshman Fall to Fall Retention Rates by Department 

 

Fall 2008 Fall 2009 Fall 2010 Fall 2011 Fall 2012 

1st Sem 
Count 

Count 
Retained 

% 
Retained 

1st Sem 
Count 

Count 
Retained 

% 
Retained 

1st Sem 
Count 

Count 
Retained 

% 
Retained 

1st Sem 
Count 

Count 
Retained 

% 
Retained 

1st Sem 
Count 

Count 
Retained 

% 
Retained 

Value Value Value Value Value Value Value Value Value Value Value Value Value Value Value 

48 39 81.25 63 45 71.43 48 32 66.67 69 55 79.71 61 47 77.05 

 

Department Fall to Fall Retention Rates by Class 

 

 
FA2008 FA2009 FA2010 FA2011 FA2012 

Freshman 81.25% 71.43% 66.67% 79.71% 77.05% 

Sophomore 86.84% 95.24% 88.64% 90.70% 86.67% 

Junior 96.08% 85.29% 75.61% 90.00% 81.25% 

Senior 87.93% 94.67% 92.42% 85.96% 90.91% 

 

Department MAPP Scores 

 

FY_YEAR Avg_MAPP MAPP_NAT_AVE MAPP_80_SCORE 

2009 456.23 443 464 

2010 448.27 443 464 

2011 456.51 444 464 

2012 458.21 444 464 

 

 

Analysis:  
 We do particularly well at retaining first year freshman to the second year, scoring strongly each of the last two years.   
 Overall retention rates by class have remained relatively steady, though perhaps with some decline in the retention of 

juniors over the past five years.  It’s not clear how the increasing number of transfer students affect our retention rates, 
but we are becoming much more responsive to the needs of transfer students and working them into our programs. 

 Our MAPP scores are above the national average for the past four years of data and close to the 80 th percentile score. 
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RESOURCES AND PRODUCTIVITY: 

 
Sections by Level 

 

Calendar Year 2009 2010 2011 2012 2013 

Course Group 

Section 
Count 

Avg 
Section 

Size SCH 
Section 
Count 

Avg 
Section 

Size SCH 
Section 
Count 

Avg 
Section 

Size SCH 
Section 
Count 

Avg 
Section 

Size SCH 
Section 
Count 

Avg 
Section 

Size SCH 

Value Value Value Value Value Value Value Value Value Value Value Value Value Value Value 

Graduate 2 8.50 81 3 15.33 175 2 16.00 155 2 13.00 149 3 10.33 146 

Lower 
Division 124 18.89 5960 120 20.99 6602 112 22.09 6787 100 23.56 6577 104 22.33 6446 

Upper 
Division 56 12.16 1787 49 14.08 1852 59 11.71 2017 56 12.66 2052 57 12.91 2023 

Total by 
COLUMNS 182 16.70 7828 172 18.92 8629 173 18.48 8959 158 19.56 8778 164 18.84 8615 

 

 

Sections by Faculty Group 

 

Calendar Year 2009 2010 2011 2012 2013 

Faculty Group 

Section 
Count 

Avg 
Section 

Size SCH 
Section 
Count 

Avg 
Section 

Size SCH 
Section 
Count 

Avg 
Section 

Size SCH 
Section 
Count 

Avg 
Section 

Size SCH 
Section 
Count 

Avg 
Section 

Size SCH 

Value Value Value Value Value Value Value Value Value Value Value Value Value Value Value 

Tenured/Tenure 
Eligible 122 12.80 3924 125 15.53 4999 123 14.38 4752 88 15.67 3836 109 15.77 4588 

Supplemental 
Faculty 34 20.44 1647 27 26.19 1768 29 28.45 2317 25 22.64 1675 31 27.77 2560 

Graduate 
Assistants 16 34.75 1668 15 36.73 1653 12 38.75 1395 8 35.88 861 8 35.50 852 

Other Regular 
Faculty 10 22.80 559 5 11.20 134 8 12.63 274 37 23.22 2335 16 14.06 564 

Total by 
COLUMNS 182 16.70 7798 172 18.92 8554 172 18.37 8738 158 19.56 8707 164 18.84 8564 

Analysis:  

 Credit hour production by T and D faculty has declined overall, but from 2012 to 2013, we saw a 19.6% increase in 
credit hour production by tenured/tenure track faculty.   

 A large portion of this likely has to do with Mike Foster teaching a large section of THE 101, with approximately 250 
people.  We will continue to offer a large section, though Mike may not be always available to teach it, so these 
numbers should be taken as somewhat anomalous.   

 There is also a large increase in the number of hours produced by supplemental faculty, which may be in part due to 
the fact that we have had some faculty turnover and have had to supplement our regular classes with per course faculty 
and one instructor position. 

 

Delaware Data Productivity 

 

 
2008 2009 2010 2011 2012 

Department Delaware Faculty Group 

MSU SCH/ DEL 
SCH 

MSU SCH/ DEL 
SCH 

MSU SCH/ DEL 
SCH 

MSU SCH/ DEL 
SCH 

MSU SCH/ DEL 
SCH 

Value Value Value Value Value 

Theatre and 
Dance 

a) Tenured/Tenure-Track 
Faculty 118.2 111.0 124.0 110.1 145.6 

  b) Other Regular Faculty 66.9 0.0 71.3 83.5 124.7 

  c) Supplemental Faculty 139.3 129.9 152.9 197.6 119.0 

  d) Graduate Assistants 139.9 133.1 161.8 192.5 172.0 

  e) All Faculty Combined 126.5 115.9 127.0 119.3 127.3 
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Delaware Student Credit Hour/Cost 

 

Fiscal Year 2010 2011 2012 2013 

College_Desc Department_Desc 

MSU_SCH_DEL_AVG MSU_SCH_DEL_AVG MSU_SCH_DEL_AVG MSU_SCH_DEL_AVG 

Value Value Value Value 

Arts and Letters Theatre & Dance 62.72 65.96 66.32 67.71 

 

 

Analysis:   
 Overall, all areas of the faculty remain productive and have even increased productivity over the past few years, 

including a 32% increase in productivity by tenured/tenure track faculty from 2011 to 2012.   
 Our overall departmental Delaware data places us firmly at or near the top of the college in all categories, and our cost 

per student credit hour is also at or near the best in the college.    
 
RESEARCH AND SCHOLARSHIP: 
 

Year 2008 2009 2010 2011 2012 2013 
Total by 
ROWS 

College Department 
Contribution 
Type 

#Contributi
ons 

#Contributi
ons 

#Contributi
ons 

#Contributi
ons 

#Contributi
ons 

#Contributi
ons 

#Contributi
ons 

Value Value Value Value Value Value Value 

Arts & 
Letters 

Theatre and 
Dance   3 5 1 4 2 1 16 

    Book 1 1 0 1 0 1 4 

    Book Chapter 0 1 0 1 0 0 2 

    
Journal 
Article 0 1 0 1 0 0 2 

    Performance 2 2 1 1 2 0 8 

Total by COLUMNS 3 5 1 4 2 1 16 

 

Analysis:  
 The data provided in the AIM Dashboard for this section is clearly incomplete and has been for many years, 

apparently.  There were many more things done by faculty in the past year (including a book chapter that I published) 
that were included in Digital Measures, but not pulled into this report.   

 Some categories of productivity by faculty—such as design work—aren’t properly categorized under performance, but 
there is no category to include them in the AIM Dashboard report.   

 Ruth Barnes and Darryl Clark both performed, Kurt Heinlein’s play, Evangeline Drowning, was published, and several 
members of the Design/Tech area—Mike Foster, Mark Putman, Cynthia Winstead, Chris DePriest, Melinda 
Robinson—all had local, regional or national design credits.   

 
 
PROGRAM / CURRICULUM ENHANCEMENT 

 
 Program Deletions:  We deleted the MA program in Theatre this year, after a long series of discussions within the 

department.  While the program was productive in one sense, graduating a solid number of students, there was little 
department will to keep it going. 

 Program Changes: there were no other major program changes that took place during 2013. 
 Program proposals submitted or in progress:  we are working on a proposal to add a BS degree in Theatre Studies, 

which will give students with an interest in Theatre and other areas—of which we have many—the opportunity to 
pursue those interests in both areas. 

 Major curricular changes being considered or discussed: the expansion of the senior showcase course from 1 to 3 
hours to give students better preparation for their LA Showcase and better prepare them to enter the working world 
after graduation. 
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 Areas growing or declining?  We are capped out in the BFA Acting program, and so are actively pursuing more 
students in BSED, BA and BFA DTSM programs.  The BA curriculum will be slightly revised to parallel the new BS 
degree.  None of these changes should have immediate impact on staffing or curriculum. 
 

PUBLIC AFFAIRS: REPRESENTATIVE INITIATIVES 
 

 Barestage troupe partnered with Community Partners to produce a video about bullying that can be shown in schools 
in the area. 

 Giving Voice troupe performed interactive work about oppression/diversity in venues local and regional; they were 
invited to perform at national conference in March. 

 Any Given Child, via the Kennedy Center, held performances for all of the 8th graders in Springfield at Romeo and 
Juliet in fall 2013 (and Pirates of Penzance in Spring 2014) 

 Hosted district MSHSAA One Act Plays and Readers Theatre events 

 In School Players visited dozens of schools and performed for thousands of children 

 

 

PART 3: PROGRAM ASSESSMENT 

 All of our BFA programs continue to do personal assessments of each student every semester, as dictated by NAST 
competencies.  We continue to follow closely the NAST criteria for outcomes for BFA degree programs in Theatre.   

 In the acting program, students prepare audition pieces and then meet with the entire acting faculty to review their 
progress in all of their courses.   

 As a result of the assessment data (which is here qualitative rather than quantitative), the acting faculty determined that 
the BFA Senior Project, which is a 1 hour capstone course, was insufficiently preparing students to be successful 
either at the LA Showcase or in their professional careers. 

 We are bringing forward a 3-credit class that will be more thorough in its approach and will require students to do 
more up front before they go to LA for the Showcase.  In addition, the Showcase itself continues to go through minor 
tweaks to make students’ work more directly the focus. 

 In Dance, the assessments have been used to make sure the new curriculum, which went into effect a couple of years 
ago, is having the desired effect.   

 One adjustment that has been made is to lengthen the studio hours for some of the technique classes, from 2:40 a week 
to 3:30 a week, as the students were not mastering the required skills for upper division work. 

 Design/Tech continues to bring in an external evaluator to look at students’ work every semester and offer a 
professional perspective on their portfolios.  Drawn from the professional world (designers, producers, etc.) these 
people have been able to give a realistic perspective on the students’ work.   

 The overall assessment of the DTSM program has been very strong, both from the outside assessments and from the 
work and graduate schools that our students find after graduating here. 

 BSED Assessment has continued largely through the ePortfolio required for BSED students to gain accreditation.  Our 
students are doing very well in their assessments, and are finding work as teachers throughout the state.  Most of the 
adjustments to the program come from external sources, with changes to the requirements from DESE. 

 The hiring of Melanie Dreyer-Lude will help to address an issue raised in earlier assessments of the BSED program, 
namely the relative lack of acting training/opportunities for non-BFA acting students.   

 BA assessment, frankly, has lagged significantly behind the rest of the department, and I will work with the new area 
coordinator, Mike Foster, to define clearer outcomes for the program and to implement a more direct means of 
assessing student work, most likely a portfolio assessment and a capstone experience/course to be developed. 
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PART 4: NARRATIVE ASSESSMENT 

Overall, the programs in Theatre and Dance remain strong.  There are of course, a few issues that will need to be 
addressed, including recruitment to the smaller areas of the department (Dance, BSED, and BFA DTSM) and a revisiting 
of the BA in relationship to the rest of the programs in the department. 

In terms of enrollment, we suffered the largest declines in enrollment in the BSED and BA. The reasons for the drop is not 
entirely clear, though part of it stems from a strong recruitment into the BA by the previous department head of students 
who were really more interested in the BFA.  A number of those students eventually auditioned into the BFA in Acting or 
Musical Theatre.  But that cannot account for the entire drop in numbers in the BA program.  As has been the case for 
several years, the BA program continued to suffer from a lack of clear leadership—which we hope will be rectified by the 
appointment of a new program coordinator—resulting in weak recruiting efforts and a lack of clear program identity.   
Furthermore, the need for a clear set of program outcomes and a clear means by which those outcomes are assessed is a 
serious lack in the BA.  We simply do not assess the program in the same rigorous way that the BFA and BSED programs 
do, and that has to be one of our foremost goals for the 2014-15 academic year.  

The development of a parallel BS in Theatre program is another effort to offer students who may be attracted to a non-
pre-professional degree program in theatre but who also want to major in another field or explore other academic options.  
Our research/discussions with current and prospective students suggest that theatre is an attractive option as long as it 
doesn’t close off other options, which the BA in Theatre Studies does (largely because of the university’s BA 
requirements, rather than anything inherent in our program).   Adding a Theatre BS degree will, without adding further 
courses to the curriculum or needing new faculty, open up possibilities for students to double major in theatre and some 
other degree program. 
 
Perhaps more troubling is the decline in enrollments in the BSED program.  At one level, it could be argued that the lack 
of supporting faculty makes it harder to grow the program, but on the other hand, it’s hard to justify additional faculty 
resources when the program has only graduated nine students over the past two years combined (three fewer than the MA 
program).  Part of that is a result of fewer students entering the “pipeline” to seek the BSED degree, perhaps in part 
because the job market for teachers—particularly those in the arts—is not great.   
 
In terms of SCH production, we continue do to well, and though we have declined somewhat from 2012, considering that our 
majors have dropped, we were nevertheless able to keep from an equivalent drop in SCH.  Our use of online courses helps to 
generate a good deal of production, and more sections of online THE 101 and developing DAN 180 for online—our two 
General Education courses—would help to continue this trend.  This will also help to make up for a drop in evening/weekend 
courses, which is largely the result of the shifting of the MA program first to online and then deleting it altogether.   
 
One issue that we will need to keep a close watch on is the decline in SCH production from the iCourse THE 101.  In part, 
the decline may be because the course is outdated, and in part it’s likely because students normally interested in the 
iCourse are able to take THE 101 online.  Assuming that the university is still committed to iCourse development, the 
department should find a way to update the video lectures, realizing that it is a process that will take full cooperation of 
the entire faculty.  However, if the university no longer wants to put resources into iCourses, then the department will 
need not only to find another avenue for credit hour production (via online courses and other modalities), but more 
importantly, another source of income, since iCourse revenue supports much of our yearly office operations.  Indeed, the 
loss of this revenue would be a serious blow to our department budgets.  It should be an important department goal for 
2014-15 to at least begin the process of revamping/re-recording the iCourse THE 101. 
 
.   
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In terms of overall graduates, we have worked hard to recruit to all areas during the 2013-14 academic year (several 
events: MO Thespians, IL Thespians, AR Thespians, BFA Auditions in KC, poster mailings to every HS in MO), we have 
done particularly well in recruiting to Design/Tech/Stage Management, and I feel confident that while there may be a dip 
in graduates in the next year, those numbers will rise going forward.  Additionally, the closing of the MA program will 
adversely affect the number of graduates in the department in the short run, though in the long run, the effect will be 
mitigated, by new graduates from the BS program and increased enrollments in other undergraduate program.  One other 
concern is that the number of Musical Theatre graduates from Theatre and Dance (the separation of the students into 
Music and TD majors is arbitrary) has remained small over the period in question, suggesting issues of retention in that 
program. 

While there is often some attrition in our performance programs, as students who loved to perform in high school realize that 
it’s not necessarily something they want to do for a career, we are working hard during the recruitment process to make sure 
students are making informed decisions about which program to enter and the time commitment a professional career in the 
theatre often demands. We are also in the process of revising our introductory courses—THE 130 and THE 150—to give 
students a better orientation to the department and a better sense of the various paths open to them in the theatre, with the hopes 
that this will increase retention as well.  
 
The department’s Delaware numbers continue to be outstanding.  In part this is attributable to Mike Foster teaching the large 
section of THE 101, but we have other faculty who take on larger section courses (THE 150, THE 130) that allows us to 
maintain overall productivity while at the same time allowing us to teach upper division classes that are still relatively small 
(while the average size of lower division classes has gone up by four students since 2009).  It doesn’t hurt cost/credit hour, of 
course, that our salaries remain below CUPA averages. 
 
Public outreach remains a big part of our department’s mission.  In addition to Tent Theatre, we continue to send In School 
Players out to the community schools with a play written and performed by our students.  We host a series of workshops every 
year for high school students in conjunction with one of our mainstage performances—in 2013, Romeo and Juliet—and in 
addition, helped to bring performances to hundreds of middle school students from Springfield who came as part of the 
Kennedy Center’s Any Given Child program.  Similarly, moving outside of Springfield, we have continued to promote COAL 
and the university through high profile events such as our showcases in NYC and LA and Inertia Dance company’s 
performances in Chicago. 
 
Tent Theatre remains a central part of the department’s mission and identity, and in many ways is the face of the department to 
the Springfield community.  We wouldn’t want to change that.  However, separation of the Tent budgets and structures from 
those of the academic year season, will help both sides clarify and focus on what is important to each and will ensure that 
resources are properly allocated to each to support both missions. 
 
In terms of physical space, the Annex has been a great boon to the department, though noise levels in several rooms are too 
high to be safe or workable over the long term.  We will need to continue to monitor the issue and pursue opportunities to 
mitigate the noise. 
 
 

PART 5: DEPARTMENT GOALS FOR NEXT YEAR 

 Develop a clear set of measurable outcomes for the BA/BS programs in Theatre Studies and develop a workable, 
flexible portfolio assessment for student work in that program.  Work with Assessment office to gauge effective 
ways to gather and evaluate data for these outcomes. 

 Rework in conjunction with Missouri State Outreach the THE 101 iCourse to update it and make it more useful, 
and continue to develop blended THE 101 large section course 
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 Continue to develop showcases in NY and LA to make them more effective promotions not just of our students 
and department, but of the college and the university.  Develop stronger connections between DTSM area and 
NYC area practitioners. 

 Continue to separate and clarify Tent financial structures/practices and separate them out—to the extent 
possible—from departmental structures/practices. 

 Develop stronger working relationship with MJF film area, creating collaborative projects to give actors 
experience on camera and filmmakers experience working with actors. 

 
 

PART 6: APPENDIX A / STAFFING PLAN FOR NEXT THREE YEARS 

 Known or anticipated retirements:  perhaps Sara Brummel, Dance; Cynthia Winstead, Costume Design; Michael 
Casey, Musical Theatre (Music faculty); the first two have hinted about retirement 

 Growing/declining areas:  
o BFA programs have been capped by NAST standards, but we easily could expand.  Right now we 

accept only about 20% of students who audition for Acting program.  A lot depends on space/staffing, 
however.   

o BA and BSED have declined recently, but both are relatively close to historical norms.  Both are areas 
of possible growth, as is DTSM.  The new BS degree, which won’t be in place until 2015, should also 
be an area in which we can expect to grow majors. 

 Opportunities to capitalize on: 
o There are opportunities to build stronger relationships in DTSM with professional Theatres/practitioners 

(internships, etc.).  I think taking DTSM students to NY this year is the first step 
o Opportunities to build stronger relationships with MJF in terms of acting on camera, which is an area 

we could do well to expand in our program, as most of our Acting students try film/TV work after 
graduation. 

 Desired staffing directions: 
o Assuming the above retirements, we will definitely want to make sure that the new MT program 

director works well with Theatre as well as Music 
o Replacement for retiring faculty is necessary to maintain dance and design programs 
o Not necessarily a need for new faculty member at this point, but replacement for Bob Willenbrink, if I 

stay as department head, would help cover courses such as Children’s Theatre, Creative Dramatics, and 
could contribute to BSED program or teach THE 101 large lecture courses. 

 

 
 

PART 7: APPENDIX B  

A. DEPARTMENTAL ACCOMPLISHMENTS 

 Successful Tent season in 2013, with three shows operating at near 100% full.  
 Successful NYC Showcase for MT graduating seniors, performing with the Jazz Studies ensemble and 

auditioning for casting directors.  For the first time, DTSM students went to NYC as part of the showcase. 
 Successful LA Showcase for Acting and MT graduating seniors.  50% of attendees had scheduled meetings 

or auditions with agents or casting directors within a week of the showcase. 
 Continuing acting, MT, and DTSM students secured summer work in a variety of venues across the country. 
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 Partnering with the Kennedy Center’s Any Given Child program brought Springfield middle school students 
to campus to see scenes from Romeo and Juliet in Fall 2013. 

 Recent alumni continue to work on television and in the professional theatre.  Shows include performances 
on The Middle, Men at Work, Modern Family, Masters of Sex, American Horror Story and others as well as 
design/tech work in Chicago and New York. 

 Revised mission of Tent Theatre and clarified its relationship, both pedagogically and financially, to the rest 
of the department’s goals. 

 Refocused efforts on undergraduate programs by phasing out MA program in theatre. 
 Our acting and MT programs remain competitive: over 80 students auditioned for the BFA Acting program, 

with an acceptance rate of less than 20% 
 Faculty continue to work across the country and internationally. 

 

B. FACULTY ACCOMPLISHMENTS 

 

 Ruth Barnes choreographed and performed a collaborative work, “Here, There and Everywhere” in several 
venues.  It was a collaborative project with five choreographers based in Scotland.  She also choreographed 
an original piece, “String Theory,” which premiered at the 2013 Spring Dance Concert.  

 Sara Brummel presented two workshops at the American College Dance Festival Association regional 
conference, spent a week as a guest artist at Knox College (IL), and restaged two pieces, “Prism” and “Icarus 
Bound” for the Springfield Dance Alliance. 

 Darryl Clark presented a tap work for a large group titled 'Baker's Eleven' and revived 'The Substance of 
Glitter', for the Spring Dance concert, and reset a work paying tribute to Dave Brubeck at Springfield Dance 
Alliance.  He also presented two papers, one at the Popular Culture Association conference in Washington, 
DC and a presentation at the American College Dance Festival Association. 

 Telory Davies presented a paper  at a national conference, the Society of Dance History Scholars: "De-
Centering the Body: Presence, Co-Presence, and Multiplicity in Dance and Film." She was instrumental in 
helping develop a new Disabilities Studies minor on campus. 

 Mike Foster designed lighting for three shows for Tent Theatre (110 in the Shade, Steel Magnolias, and 
Damn Yankees) as well as three mainstage shows on campus (Almost, Maine; The Pajama Game, and The 
Children’s Hour). 

 Kurt Heinlein directed and did fight choreography for Romeo and Juliet, coordinated stunts for two SAG 
commercials (one national) and performed in a third, and presented several workshops in various venues 
(Speech and Theatre Association of Missouri, Missouri Thespians, Drury University, Southeast Theatre 
Conference [national organization]).  His play, Evangeline Drowning, was published by Author House.  He 
was elected Vice President, Association of Theatre Movement Educators. 

 Christopher Herr published a chapter, “American Political Drama, 1910-1945” in The Oxford Handbook 
to American Drama. Oxford University Press.   

 Robert Little completed initial design work for The Student Prince for the Utah Festival Opera Co., Logan, 
Utah.  The sets will be retained by the company and used for other productions elsewhere.  He completed 
initial design work for La Traviata for the Des Moines Metro Opera.  He also designed the scenery for 
MSU’s production of Romeo and Juliet and The Pajama Game  

 Carol Maples gave several presentations on her work with Giving Voice, including at the Speech and 
theater Association of Missouri, John Deere Reman, and the National Conference on Race and Ethnicity in 
American Higher Education.  She took part in facilitator training for the Theatre of the Oppressed (which 
included a performance), and guided the Giving Voice troupe to presentations local and regional (Cultural 
Inclusion Benefit, SOAR Leaders, TRiO, Drury Freshmen Orientation, Statewide Collaborative Diversity 
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Conference, and John Deere Reman, an international company).  She also performed in a production of Eve 
Ensler’s The Good Body at Springfield Contemporary Theatre. 

 Maggie Marlin-Hess developed movement in a five day workshop with a group of other professionals, for a 
production of Mother Courage and Her Children at Arena Stage, one of the country’s top regional theatres.  
The successful production starred Kathleen Turner. She also directed The Pajama Game as part of the MSU 
mainstage season, and performed in The God of Carnage as part of Resident Artist Ensemble. 

 Mark Putman designed lights for the Springfield Dance Alliance’s fall show, scenery for MSU’s 
production of The World Goes ’Round, and sound for three shows in Tent Theatre: (110 in the Shade, Steel 
Magnolias, and Damn Yankees). 

 Jenny Stoessner is a finalist for a position on the Board of Trustees for the Puppeteers of America, the 
leading organization of its kind.  

 Sarah Wiggin directed The Children’s Hour and Almost, Maine in the MSU mainstage season and Steel 
Magnolias in Tent Theatre as well as directing a student project, Laundry and Bourbon.  She helped to 
develop and perform in a collaborative piece, Antagony Loves Company (Momma at the Gate), with her 
company Agnes Table.  The piece was performed both in Vermont and in South Korea. She also performed 
in The God of Carnage as part of Resident Artist Ensemble. 

 Cynthia Winstead designed costumes for two mainstage shows, World Goes ’Round and The Pajama 
Game, as well as for one Tent Theatre show, 110 in the Shade.  She also worked as the Draper/Tailor on all 
of the mainstage productions in 2013 (and built costumes in 2013 for shows that opened in 2014.  Also 
organized a Design/Tech/Stage Management showcase in NYC, connecting recent graduates with 
graduating seniors.  
 

C. STUDENT ACCOMPLISHMENTS 

 

 It’s impossible to list all of the accomplishments of our students and alumni, but 2013 was an incredibly 
productive year, increasing the profile of the department across the country and building on our prior 
successes.   

 Graduating BFA Acting and MT students who went to the LA Showcase received interviews or callbacks 
from the following agencies/companies:  

o KMR Talent (LA) 
o NBC Casting (LA) 
o CBS Casting (LA) 
o Industry Entertainment (LA)  
o VOX (LA) 
o Pantheon Talent Group (LA) 
o Radius Entertainment (LA) 
o Open Range Management (LA) 

 
 BSED Student/recent alumni accomplishments in 2013 

o recent alumna Melissa Harper received the Outstanding New Teacher of the Year Award from the 
Speech and Theatre Association of Missouri. Melissa graduated in spring 2012 and began teaching 
at West Plains High School last fall.  

o John O’Neil, current BSED student, was elected as the Student Representative to the STAM Board 
of Governors. 

o Caraline Cunningham hired as Carthage Middle School Theatre 
o Adam Murphy hired at Marshfield for Speech & Theatre 
o Candace Hudson accepted to DePaul Playwriting MFA program 
o Whitney Ice hired as Kickapoo assistant Speech coach, tech director, and para-professional 
o Jamie Deckard hired as Hollister Speech and Theatre teacher 
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 Design/Tech students and recent graduates worked all over the country:   

o Steve Milosevich, a 2012 graduate, is working on Broadway on Rocky: The Musical 
o Samantha Morrow - Costumes - Monomoy Summer Theatre 
o Katie Rogers  (BFA Spring 2012) Costume Design - Tent Theatre; 
o Cameron Tesson Scenic Intern, Projection Operator - Union Avenue; Scenic Designer - In the 

Heights - Center for Creative Arts 
o Matt Wilson, MFA complete Spring 2013 - Ohio University 
o Natalie Lape, MFA Complete Spring 2013- University of Arizona 
o Tim Hart - MFA complete Spring 2013 - University of Tennessee Knoxville 
o Fred Fitzgerald MFA complete Spring 2013 - CAL ARTs 
o Matt Wilson, Jeff Baldwin, Ryan Hall - Arrow Rock Lyceum Summer Theatre 
o Darrin Levine Associate Professor,  University of Tennessee - Martin 
o Eric Hall Tenured Professor, Coastal Carolina University 

 
 BA Student James Rollins will begin an MA in arts management at Lindenwood University; BA Student 

Christopher Helton (B.A.) will attend San Jose State to get a Master of library science degree; Candace 
Hudson was admitted to the MFA program in playwriting at DePaul University  

 
 BFA Dance Student Sarah Greenbaum was awarded grant an ARtPlace grant through ideaXfactory to 

develop an interactive dance piece called Everybody All the Time. 

 BFA Dance Student/Recent alumni accomplishments in 2013  

o James Samson Dancer, Paul Taylor Dance Company (New York) 2001 to present 
o Melanie (Bowers) Friesen Director, Ovation Dance Studio, Carthage and Joplin, MO 
o Nicole (Reuther) Whitesell;  Dancer, MADCO (St. Louis) 2009 to present 
o Sandra Lopez; MA in Aesthetic Education, University of lllinois, Urbana-Champaign  
o Angela Hancock; MBA, Grantham University   
o Eva Carpenter; Dancer/Apprentice at Jump Rhythm Jazz Project (Chicago)  
o Madalyn Foley; Harlequin/MSU Scholarship in Support of Dance Science   
o Darrell V. Hyche II; Resident Assistant, American Dance Festival (Durham, NC) 

 Dancer, Ashleyliane Dance Company (St. Louis)  
o Spencer Ernst; Instructor, Springfield Ballet  
o Caitlin Shukwit; Signature Events Intern, Make-A-Wish Illinois (Chicago) 

 

 Current BFA Acting/MT students found work in the following theatres, among others:   

o Springfield Little Theatre (Matt Dumke, Lizzie Klemm, Zack Russell, among others) 
o Tent Theatre (Camille Hendricks, Ally Dixon, Nick Driscoll, Mattie Jo Cowsert, Laurel Gawlik, 

Carly Hayes, Jalen Lee, Ellen Oswald, Elise Watson, Kassie Wright, Christi McCarthy) 
o Great Plains Theatre 
o Bigfork Playhouse, Actors Theatre of Missouri 
o Harvestmoon Productions  

 In 2013, current students did the following TV/film work: 

o Gone Gone (Phillip Phillips Music Vid) 
o Joyride (Call Me beta Music Vid) 
o Stranger (web series) 
o At the Top of My Lungs (film) 
o City of Springfield –Domestic Violence Campaign (TV) 
o A Little Help (web series) 
o MARA (film) 
o Elephants (film) 
o Catharsis (film) 
o EMO (film) 
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o Shadow Bound (web series) 
o Kings and Queens (music video) 
o The other five percent (web series) 
o The Unders (film) 
o Tad Morlan Law (Commercial) 
o Cancer Companions (Industrial Film) 

 
 Alumnus Kyle Dean Massey took over the role of Pippin on Broadway and will lead the national tour of the 

show in 2014. 
 Alumni appeared at the following theatres across the country: 

o Arena Stage 
o Signature Theatre 
o Chicago Shakespeare Company 
o Seattle Repertory Theatre 
o Mark Taper Forum 
o Tent Theatre 
o Tecumseh 
o Comedysportz (Chicago) 
o iO Improv (Chicago) 
o Hell in a Handbag Prod. (Chicago) 
o Apollo Theatre (Chicago) 
o Kirk Douglas Theatre (LA) 
o Missoula Children’s Theatre 
o Stuntacular (LA) 
o Imagination Theatre in Chicago. 
o Alum written play, Happy Endings, produced by Second Though Theatre Company in Chicago. 
o Chicago Shakespeare Theatre  
o Bare Knuckle Productions, Chicago 
o Gorilla Tango Theatre Company  
o About Face Theatre Company in Chicago 
o Children’s Theatre of Charlotte 

 
 Alumni appeared in the following film/TV work: 

o Many Regional and National SAG Commercials  
o The Middle (TV) 
o American Horror Story (TV) 
o General Hospital (TV) 
o Suburgatory (TV) 
o Sister (SAG Film) 
o Wingman (SAG Film) 
o True Detective (TV) 
o The Lone Ranger (SAG Film) 
o Phantom (SAG Film) 
o Django Unchained (SAG Film) 
o The List (SAG Film) 
o Veep (TV) 
o Hello Ladies (TV) 
o Modern Family (TV) 
o This is Family (TV) 
o Arrested Development (TV) 
o This is Ellen (TV) 
o Two Broke Girls (TV) 
o Nikki &Nora (TV) 
o Straight A’s (SAG Film) 
o Crackerjack (TV) 
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o 300:Rise of an Empire (SAG Film) 
o Mixology (TV) 
o Masters of Sex (TV) 
o Bobbington (TV) 
o First Shot (TV) 
o Criminal Minds (TV) 
o Emergency: LA (TV) 
o Criminal Minds (TV) 
o Then Again (SAG Film) 
o New Girl (TV) 
o Whaling (Film) 
o Star Trek: Into the Darkness (Film) 
o Men at Work (TV) 
o NCIS (TV) 
o A Voice in the Dark (TV) 
o Shameless (TV) 
o Justified (TV) 
o Ironside (TV) 
o Dumb and Dumber Too (SAG Film) 
o Nurse 3D (SAG Film) 
o The Undetectables (SAG Film) 
o The Guest House (SAG Film) 
o A Little Christmas Business (TV) 
o Chop Shop (TV) 
o Workaholics (TV) 
o Anyone But You (TV) 
o Yes, And (SAG Film) 
o The Monuments Men (SAG Film) 
o Alpha House (TV) 
o Spring Break (Film) 
o Monsters Inc (SAG Film) 
o The Hangover III (SAG Film) 
o Inside Lwellen Davis (SAG Film) 
o Dancing on the Edge (TV) 
o Tequila Mockingbird (TV) 
o Someone Marry Barry (TV) 
o The Flip Side (TV) 
o We Are Men (TV) 
o Back in the Day (SAG Film) 
o The Wedding Pact (SAG Film) 
o Tattoo Nightmares (TV) 
o I’m Married to a… (TV) 
o Secret Children (TV) 
o Caper (TV) 
o It’s Always Sunny in Philadelphia (TV) 
o Get Happy (SAG Film) 
o Addicted (SAG Film) 
o White Crows (SAG Film) 
o The Proposal (SAG Film) 
o The Two Pamelas (TV) 
o Nightmare Nanny (TV) 
o You’re Not You (SAG Film) 


