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Mission 

 
The College of Arts & Letters promotes learning, scholarship, and service to the broader community in all aspects of 
human communication — spoken, written, visual, musical, dramatic, and electronically mediated.  
 
With support for general education and with discipline-specific degrees, both undergraduate and graduate, we aim to 
foster intellectual independence, expressive competence, and aesthetic appreciation within the traditional arenas of arts 
and letters. We also aim to instill the desire and capability for lifelong learning, in keeping with the advancements of our 
disciplines and their technologies.  
 
In the departments and programs of the College, we enhance students' creative and performance skills, sharpen 
students' communication effectiveness in a variety of languages and media, and prepare students to be effective 
professionals and community members. We hope to model an attitude of respect for diverse cultures, traditions, values, 

ideas, and ways of knowing. 
 
 

SECTION ONE: PROGRESS ON 2012 GOALS 
 
GOALS, 2012 
 
Curriculum Development: Revise curriculum according to best practices, assessment data, and program reviews; 
development of new degree programs identified as needs; consolidation of programs where appropriate. 
 

Participation in General Education: All departments had at least one course approved in the new general 

education program (and ENG had multiple courses approved).  

 Participation in General Education: every department developed at least one course for new Gen Ed 

program; 27 COAL courses have been approved as general education offerings, as of June 2013.  

 ENG was charged by its program reviewer to revise its literature, English education, and professional 

writing programs. ENG focus on general education took precedence, but some progress was made on 

streamlining the education program, refining the professional writing program, and creating an online 

option for professional writing.  

New degrees, certificates, and programs in progress:  Several departments focused on developing new degrees 

and programs this past year. Although these were not completed during 2012, they were being developed and 

will be implemented starting in Fall 2013. 

 MCL addressed low completer issues by consolidating the bachelors programs and education programs into 

a single unit (Bachelor of Modern Languages) with a single CIP code; this is a trend occurring nationally. 

 MCL and ENG worked to establish the MA in Applied Second Language Acquisition 

 MJF added a graduate certificate in the MSAS degree in Producing and Screenwriting.  This is a step in the 

eventual development of a master’s program in MJF/Electronic Arts. 

 MJF completed the online course development for the undergrad and graduate certificate option in 

Screenwriting for TV and Film 

 AD developed the MFA in Art and Design, which is currently in the internal approval process. 
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 MUS deleted the MS in Ed in Music and students are migrating to the more accepted Master of Music 

Education degree 

 TD reviewed its MA in Theater, which is both low completer and involves few faculty in TD. Although not a 

new program, the curriculum committee recommended deleting this degree and a straw poll of the faculty 

support deletion.  

Enhanced learning opportunities:  Study away (short- and long-term), China exchanges, partnerships 

 Supported summer Florence program, with COAL faculty participation 

 Supported China exchange activities for MUS and A/D faculty 

 MJF began the department-to-department student exchange program with Brooks Oxford University, U.K. 

(first program of its kind at MSU) 

 Global Studies had 18 students participating in Study Away programs.  

 

Increase access for nontraditional and transfer students: Pursue appropriate degree completion options and online 
programs and certificates 

 Developed online BS degrees (COM and ENG) particularly targeted to community college degree 

completion students  

 Developed online graduate option and certificate programs  (MJF, online undergraduate graduate 

certificate in screenwriting and a graduate MSAS option in producing and screenwriting)  

 Continued development of online and blended courses; every department has or is developing these 

 Developed Foreign Languages Institute, which better utilized funding in less-commonly taught courses and 

formalizes the ability to enroll by students at OTC, Evangel, SBU and Drury 

 Increased percent of SCH delivered at a distance from 14.16% to 15.94% in 2012. 

 

Recruitment and Retention of Students: Utilize available data to determine what is and is not working; revise 

approaches as per best practices; develop programs and initiatives to address student needs.  

 All websites for COAL and the individual departments have been completed; this has has been a multi-year 

process.  A/D website was created virtually pro bono by Marlin, the advertising agency sharing space with 

A/D and is particularly stunning.  

 Creation of departmental programs for incoming students: Meet and Greet for freshmen in MJF and T/D 

 Creation of departmental programs for prospective students: Shadow Day in MUS; targeted minority 

recruitment in MJF (northern Arkansas) and MUS (St. Louis). 

 Provided additional resources to departments to enhance recruitment/retention efforts ($2500 per 

department)    

 Student Success Support, providing $200 in support for 20 students who have had papers or other work 

accepted for presentation or to receive awards.   

 Continued support for program outreach activities, e.g., String Fling, Tent Theatre high school internships, 

In-School Players 

 Continued collaboration with 2-year partners and potential partners, particularly West Plains and OTC 

 

Promotion of College within region and state:  Increase awareness of COAL’s programs within the state and the 

region; establish and strengthen relationships with other institutions (particularly 2-year institutions). 

 Redesign of all websites for COAL and the individual departments; this been a multi-year process.  

 Provided monetary, material, and clerical support for the Missouri Fine Arts Academy (MFAA), which 

supports MSU’s reputation as a an excellent choice to study arts and is an important MSU recruitment tool.   
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 Spotlighted faculty scholarship on COAL web page and feed to University Communications. 

 Publicized examples of engaged scholarship through campus and local media. 

 Promoted partnerships with external organizations to develop new programs or collaborative initiatives 

(e.g., West Plains) 

• Carried out a highly successful 50th anniversary season for Tent Theatre in Summer 2012, which brought 

numerous alumni to Springfield, provided visibility within the community, and initiated a 50 for 50 

campaign to raise, ultimately, $500,000 to help endow Tent Theatre. 

 

Diversity Initiatives: Support university diversity initiatives to increase numbers of diverse faculty, staff and 

students. 

 Actively recruited diverse faculty to meet Equity and Diversity goals; there was one African-American 

woman hired in MJF in 2012 (although she ended up not coming to the university)   

 Worked with Office of Equity and Diversity to address mentoring needs of diverse faculty 

  

Faculty Development: Provide and promote activities to support faculty development, particularly in scholarship 

and leadership; ensure appropriate entry and integration of new faculty to MSU and COAL.  

 Developed New Faculty Orientation (year-long) for new faculty 

 Developed Per Course Orientation for adjunct faculty 

 Continued COAL Summer Research Fellowships ($6000) for new tenure-eligible faculty 

 Continued faculty travel support at 2011 levels 

 Sabbatical leave support (13 sabbatical leaves granted) 

 Support for out-of-the-ordinary faculty scholarly needs (e.g., support for international travel related to 

scholarship) 

 

Facility and Equipment Acquisition and Utilization:  Ensure that faculty and students have space appropriate for 

their activities; ensure student/faculty safety; ensure income stream for updating equipment as needed. 

 Prepared move of A/D to Brick City (ongoing; to be completed summer 2013) 

 Replaced faulty equipment (kilns) 

 Prepared justifications to request program fees for MJF and MUS 

 Completed renovation of former music library in Ellis for faculty offices. 

 
 

SECTION TWO: DASHBOARD INDICATORS 
 

Enrollment Management 

 

SCH and Headcount: COAL SCH and headcount have increased since Fall 2005. SCH has had steady increases and 

(from 89,176 in 2005 to 94,568 in 2012) and with a small drop from 2011 to 2012, while headcount (first and 

second majors count) has had an uneven increase.  Table 1 displays changes in student credit hour production since 

2005.  COAL had a decrease of .02% in SCH from Fall 2011 to Fall 2012, essentially holding steady.  However, SCH 

was the second highest in the last 8 years.  Table 2 shows net changes in SCH and first major headcounts since 

2005.  Both tables show that in Fall 2012 COAL had the second highest SCH and headcount since 2005.  Table 3 

displays first and second major headcounts.  
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Table 1: Total SCH 2005-2012 

 
 

Table 2: SCH and First Majors Headcount CY12 vs. CY11 

 
SCH CY12 vs. CY11 First Majors Headcount CY12 vs. CY11 

Art & Design Decreased 2.9%;  trimmed per course utilization Down 13: 547 

Communication Decreased 1.9%; sabbaticals/admin assignments Up 14: 330 

English Increased 0.6%; Down 27: 509 

MCL Decreased 4.6%; loss of antiquities program Down 2: 97 

MJF Increased 5.4%; despite increase in GPA requirement Down 33: 413   

Music Increased 1.6%; Down 16: 318 

Theatre & Dance Decreased 2.0%; late loss of 2 ½ faculty Up 11: 231 

   COAL Totals Decreased 0.2% Down 66: 2445 

 

Table 3: First and Second Majors Headcount 2005-2012 

 
 

Faculty Productivity 

 

COAL department’s SCH, taught by all faculty combined, ranged from 92.6 (Art/Design) to 134.4 (MJF) in 

comparison with Delaware data, with four departments (MJF, MCL, MUS and T/D) exceeding 100. However, as 

Table 4 shows, COAL evidences a heavy reliance on per course faculty.  In all departments, COAL SCH taught by per 

course faculty compared to Delaware figures exceeded 100. In two departments (MCL and MUS), those figures 

exceeded 200.  In MCL, many non-commonly taught languages (e.g., Arabic, Japanese) are taught by per course 

faculty; these languages will be handled by the Foreign Languages Institute, newly created.  In MUS, many studio 

lessons are handled by per course faculty. 
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Table 4:  SCH Delaware Comparison Information  

                                                                                                            
Fall Comparison Information 2008 2009 2010 2011 2012 

Dept Delaware Faculty Group 
SCH, 

MSU-Del 
SCH, 

MSU-Del 
SCH, 

MSU-Del 
SCH, 

MSU-Del 
SCH, 

MSU-Del 

AD a) Tenured/Tenure-Track  82.4 98.2 94.7 82.7 96.7 

  b) Instructors 43.8 50.4 53.6 88.2 53.6 

  c) Per Course  124.5 106.2 96.1 138.0 140.6 

CM a) Tenured/Tenure-Track 71.9 83.4 86.1 82.4 72.2 

  b) Instructors 91.5 92.7 91.5 107.8 100.0 

  c) Per Course  120.8 107.9 82.1 145.0 143.1 

EN a) Tenured/Tenure-Track  97.0 98.4 108.8 108.8 97.8 

  b) Instructors 99.2 107.0 106.5 108.1 106.1 

  c) Per Course  103.5 100.0 99.6 98.4 111.0 

MJ a) Tenured/Tenure-Track 112.2 135.6 85.3 111.0 111.5 

  b) Instructors 91.5 108.8 92.1 101.8 92.7 

  c) Per Course  113.8 133.9 98.8 107.1 110.2 

ML a) Tenured/Tenure-Track  138.9 128.2 124.0 122.8 127.5 

  b) Instructors 84.7 96.0 91.5 90.7 95.0 

  c) Per Course  169.1 128.3 134.4 239.7 201.3 

MU a) Tenured/Tenure-Track 86.7 103.9 95.3 109.4 101.6 

  b) Instructors 35.0 53.2 81.4 24.1 0.0 

  c) Per Course  267.2 128.3 212.2 295.9 218.4 

TD a) Tenured/Tenure-Track 118.2 111.0 124.0 109.3 144.7 

  b) Instructors 66.9 0.0 71.3 75.5 112.8 

  c) Per Course  139.3 129.9 152.9 191.4 115.3 

 

Table 5 shows that, in COAL, about 66.5% of SCH were taught by regular, full-time faculty.  There is a wide variation 

in reliance on GAs and per course faculty. ENG relies most heavily on GAs (about 23%) with COM (about 18%) and 

TD (about 10%) following.  AD relies most heavily on per course (about 36%) and ENG least (about 13%).  AD has 

worked diligently to reduce per course reliance and this will decrease further when the MFA has graduate 

assistants to teach basic art courses.  MCL will decrease also because of shift to Foreign Language Institute. 

 

Table 5: Percentage of SCH by Instructor Type CY2012 

 
Ranked Regular Suppl. GA 

Art & Design 54.72% 8.62% 36.02% 0.00% 

Communication 22.87% 27.63% 29.52% 17.80% 

English 30.73% 22.58% 12.80% 23.39% 

MJF 56.84% 15.20% 24.52% 3.44% 

MCL 45.95% 27.12% 19.28% 1.12% 

Music 69.68% 2.22% 25.28% 2.72% 

Theatre & Dance 43.70% 26.60% 19.08% 9.81% 

     COAL Totals 42.45% 19.63% 22.05% 11.38% 
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Table 6, showing average section size taught by ranked faculty, shows no consistent pattern. Section sizes range 

from 14.69 (T/D) to 27 (MUS). While average section size in four departments (ENG, MJF, MCL and MUS) increased 

or held essentially steady over the previous year, there were large decreases in three departments (AD, COM, and 

TD). This is partly due to lack of diligence on COAL admin, part in monitoring section sizes and low enrollment 

sections, late resignations and changes in administrative assignments in COM and TD (which meant that sections 

taught by ranked faculty were covered by per course).  The college has focused on establishing reasonable course 

caps this past year.  While many course sizes are due to space and equipment limitations, some are due to 

tradition. The college is looking carefully at this latter category and asking departments to pay attention to and 

justify small course sizes. 

 

Table 6: Average Section Size Taught by Ranked Faculty CY2009-CY2012 vs. Five-year Average 

 
CY2009 CY2010 CY2011 CY2012 5 year avg 

Art & Design 18.16 19.31 18.05 16.52 17.29 

Communication 19.8 21.16 21.13 19.45 19.79 

English 22.8 22.61 21.73 23.28 22.40 

MJF 26.36 23.76 21.63 27.52 25.72 

MCL 23.26 23.72 22.81 22.94 22.82 

Music 20.57 29.8 31.66 32.40 27.00 

Theatre & Dance 12.8 15.53 18.37 15.67 14.69 

  
    

COAL Totals 19.96 22.01 21.87 21.88 21.39 

 

In CY 12, COAL was down by nearly 14 FTE faculty compared to 2006, as shown in Table 7. Table 8 shows that, in 

terms of cost, COAL instruction is consistently lower than Delaware averages and ranges from 65.96 (T/D) to 97.78 

(A/D). Cost of instruction in COAL is a bargain, partly related to COAL’s heavy reliance on per course. 

 

Table 7: Faculty FTE by Department Fall 2006 – Fall 2012 

  2006 2007 2008 2009 2010 2011 2012 2013 

AR 29.00 30.00 28.00 28.00 28.00 26.00 27.00 27.00 

CM 22.00 20.00 20.00 20.00 20.00 19.00 18.00 19.00 

EN 40.95 41.00 40.00 39.00 36.00 34.00 36.00 37.00 

FL 18.50 18.10 20.00 21.00 20.00 19.00 19.00 18.00 

MJ 15.00 15.00 15.00 13.00 16.00 15.00 13.00 13.00 

MU 31.20 31.00 31.00 29.00 28.00 29.00 31.00 30.00 

TD 17.00 17.30 15.00 15.00 16.00 16.00 15.00 16.00 

                 

Totals 173.65 172.4 169 165 164 158 158 160 

 

Table 8:  Delaware Cost Comparison Information 

Fiscal Year AD CM EN MJ ML MU TD 

2010 

MUS/DEL SCH 
98.23 75.15 79.52 67.84 89.09 86.22 62.72 

2011 

MUS/DEL SCH 
97.78 77.01 78.53 68.52 83.73 84.24 65.96 
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Student Access 

 

A key priority established for COAL last year was to increase access via online and alternative instruction methods.  

The percentage of SCH delivered traditionally continues to decrease while alternative pathway SCH continues to 

increase, as shown in Table 9.  Approximately 16% of COAL’s instruction is distance, 1.5% is blended, and 12% is 

evening.  Departments vary considerably.  ENG, COM and TD have the largest percentages in distance instruction. 

MCL’s percentage is high basically because one emeritus faculty member has taught a popular telecourse that has 

high enrollment, on a half-time basis. This arrangement has ended as of 2013, and we will be replacing that course 

with an updated telecourse. 

 

Table 9: Percentages of SCH by Course Delivery Modality CY12    

  
Distance 

Distance 
Total 

  Traditional Evening Blended Online Media 
Dual 
Credit 

Interactive  
Video 

Off 
Campus   

Art & Design 84.01% 13.61%   1.03%   0 .21%  1.14%  2.38% 

Communication 61.95% 16.35% 5.64% 10.88%   1.89%  2.52%  15.29% 

English 62.67% 10.78% 2.14% 9.91% 0.42% 10.26% 1.00% 1.00% 22.59% 

MJF 62.84% 28.15%  4.53%      3.48%  8.01% 

MCL 62.64% 7.77% 0.29% 10.69% 10.96% 4.83% 0.33% 0.86%  27.67% 

Music 69.07% 8.88%  0.52%  5.98% 0.10%  0.19%  6.79% 

Theatre & 
Dance 79.03% 3.41%  6.02%  7.62% 0.62%  

 
0.89% 15.15% 

                  

COAL Totals 67.46% 12.10% 1.53% 7.17% 2.99% 4.11% 0.34% 1.33%  15.94% 

 

Table 10 shows the changes in percentages of SCH, per delivery method, since CY 2007. As can be seen, alternative 

formats (dual credit, Internet, and blended formats have increased substantially.  Off campus offerings have held 

steady for the last three years, but are significantly increased from 2007. In general, student credit hours have held 

steady, above 94,000 SCH/year since CY2010 and up significantly over CY2009. 

  

Table 10:  SCH by Course Delivery Modality CY2007-CY2012 

Instructional Format 
CY 

2007 
CY 

2008 
CY 

2009 
CY 

2010 
CY 

2011 
CY 

2012 

Arranged 2940 3028 2861 2982 2465 2,485 

Blended 0 0 57 443 822 1,449 

Dual Credit 2646 3097 3561 3315 3495 3887 

Evening/Weekend 14344 13228 11773 10699 10960 11443 

Interactive Video 531 435 318 390 207 326 

Internet 2157 2652 2778 3954 5283 6779 

Intersession 528 290 272 413 396 313 

Media/Telecourse/CD 2328 2778 2679 3678 3117 2829 

Off Campus 303 180 588 1292 1318 1258 

Traditional 63755 64452 66521 67008 66704 63799 

Totals 89532 90140 91408 94174 94767 94,568 

 

Student Success 

 

Table 11 shows first to second year retention rate in COAL, from Fall 2011 to Fall 2012, was higher than the 

university’s (COAL, 84.79% to MSU, 76.72%). MCL had the highest (88.89%) and ENG the lowest, at 83.21 %, but all 

were substantially higher than the university’s as a whole. Moreover, the Fall 2012 to Spring 2013 retention rate as 
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excellent, at 90.92% (compared to MSU’s 87.66%). Art and Design had the highest rate (93.24 %) and COM had the 

lowest (88.48%) fall to spring retention.  

 

Table 11: COAL Student Retention Rates, Fall 2011 to Fall 2012 and Fall 2012 to Spring 2013 

Department Retention, FA 
2011 to FA 2012 

Retention, FA 
2012 to SP 2013 

Art and Design 83.57% 93.24% 

Communication 88.61% 88.48% 

English 83.21% 89.98% 

Media, Journalism, and Film 83.86% 90.56% 

Modern/Classical Languages 88.89% 90.72% 

Music 85.33% 92.45% 

Theatre and Dance 85.45% 89.61% 

Global Studies 91.80% unavailable 

COAL  84.79% 90.92% 

Missouri State 76.72% 87.66% 

 

COAL eliminated the COAL Advising Center, which was not much utilized and did not seem to be having an effect, in 

favor of emphasizing departmental events.  The COAL departments identified retention as a key issue for FY 13 and 

so concentrated their efforts on things like freshman meet-and-greet events, establishment of a student advisory 

committee, departmental special events (MUS, Shadow Day) and so forth, to increase connection and morale 

among existing students.    

 

Table 12 displays COAL’s FY 12 MAPP scores (General Education Exit Exam), compared with scores of the other 

colleges.  COAL is second (behind CNAS) in students with MAPP scores above the 80% percentile and second 

(behind CNAS) in students with MAPP scores below the 50th percentile.  Departments are utilizing assessment data 

to improve this performance.  

 

Table 12: Benchmarking Percentile Ranges of MAPP Scores, FY12 

  COAL 
Global 
Studies COB COE CHHS CHPA CNAS 

Above 80th 
Percentile 35.73% 

 
77.33% 20.74% 16.08% 30.45% 33.69% 40.82% 

50th to 80th 
Percentile 30.39% 

 
30.41% 36.55% 33.83% 28.37% 27.21% 

Below 50th 
Percentile 33.88% 

 
48.85% 47.37% 35.71% 37.94% 31.97% 

 

Student Diversity 

 

COAL has worked diligently to recruit minority students via targeted recruitment.  We increased our numbers of 

Black/African American students (from 53 in 2005 to 104 in 2012) and Hispanic/Latino students (from 51 in 2005 to 

81 in 2012). Numbers of multiple-race students have grown as well from 13 in 2009 (the year this was first counted) 

to 82 in 2012.  
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 Fall Semester  2005 2006  2007 2008 2009 2010 2011 2012 

Race/Ethnicity Count  Count  Count  Count  Count  Count  Count  Count  

                

Amer Ind/Alask Nat 28 22 19 18 16 20 23 17 

Asian 35 33 33 36 32 28 32 30 

Black/African Amer  53 48 64 75 95 91 89 104 

External  to US 0 0 0 0 2 0 0 0 

Hispanic OR Latino 51 54 57 59 0 0 0 0 

Hispanic or Latino 0 0 0 0 69 80 81 81 

Multiple race  0 0 0 0 13 48 59 82 

Haw/Other Pac Isle 0 0 0 0 5 11 9 7 

Non-Resident Alien 43 37 36 33 32 41 58 65 

Unknown 125 130 120 100 117 89 85 55 

White/ Caucasian 2,324 2,232 2,273 2,263 2,301 2,346 2,333 2,222 

COAL Totals  2,659 2,556 2,602 2,584 2,682 2,754 2,769 2,663 

 

Research and Scholarship 
 
According to the Activity Insights database, the amount of peer reviewed scholarship activities decreased in CY2012 
to 43 from 58 in CY2011, as shown in Table 13. It is hard to imagine that this is accurate; despite our efforts to 
encourage faculty to list activities via digital measures, we believe faculty are not listing all their activities.  
 
Table 13: Faculty Scholarly Productivity 

 
CY2008 CY2009 CY2010 CY2011 CY2012 

Book 9 17 13 7 3 

Book Chapter 7 11 13 9 1 

Journal Article 34 20 21 21 20 

Performance 13 18 19 17 11 

Exhibition 15 8 11 8 8 

COAL Totals 78 74 77 62 43 

 
 

SECTION THREE: NARRATIVE ASSESSMENT 
 
 Calendar year 2012 was a challenging one for the College of Arts and Letters. This narrative is not provided 
as an excuse for why a number of our goals were not met, but as a description of the conditions within the college 
that interfered with our being able to be fully effective and efficient in our operations. 
 
 COAL’s dean left in June 2012 to take a provost position in Georgia. When the interim dean took over in 
mid-year, the associate dean and the executive assistant had been in place only since January 2012. Moreover, 
there were 2 ½ new department heads who started in July 2012 (the ½ had been an interim head for the previous 
year and had just been appointed to the permanent position). Thus, all key personnel in the college office (dean, 
associate dean, and executive assistant), plus three department heads, were having to learn their jobs as they tried 
to keep the college moving forward. In addition, COAL’s liaison to University Advancement resigned in mid-year 
and has yet to be replaced; most development functions have stalled since then. The search for a COAL dean took 
up additional time and energy among college personnel, and the college conducted 13 faculty searches during the 
year (with an additional three faculty and staff searches occurring right now). 
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 In addition to personnel issues, the Department of Art and Design (one of the departments with a new 
head) was preoccupied throughout the year with preparing for a move to new facilities downtown. While this is a 
highly welcomed event, it also was a massive undertaking involving many, many people, person-hours, and time to 
figure out what was going where, whether the new facilities would have the technology, phone lines, necessary 
equipment, and so forth, to be functional, and how all of this would be accomplished. Art and Design’s focus on the 
move meant that the curricular issue of development of the MFA was slower than normal.  This was accomplished, 
but not in as timely a way as all of us would have liked.  
 
 Other factors conspired to consume the attention of the COAL administrative team and the heads. One of 
those was the university’s development of a new general education program. This is crucially important to COAL 
and required departments to spend considerable time on general education issues. This took some departments 
(for example, English) away from necessary curricular revision not related to general education. Thus, issues 
spotlighted by ENG’s program review the previous year were put on the back burner. Moreover, ENG’s 
collaboration with Modern and Classical Languages in the development of the Applied Second Language Acquisition 
masters was slower that we would have hoped.  
 
 Largely as a result of these issues, a number of factors went either unattended or less scrutinized than they 
should have been. For example, the COAL dean and associate dean did not monitor summer school offerings, 
budgeting, course caps, and periodicity as closely as they should have. Nor were per course budgets scrutinized 
carefully. This meant that the college overspent both summer school and per course budgets but, in the 
overspending, did not utilize funds to best effect (e.g., by ensuring appropriate course periodicity, maximum course 
caps, minimum funds spent on departmental administrative costs, etc.).  In general, we did not monitor section 
sizes carefully, and we certainly will rectify that next year.  
 
 In addition, usage of and assignment of graduate assistants were not monitored effectively.  It appears that 
some GA positions were utilized for routine kinds of activities that any student worker could have accomplished. 
We believe the GA experience ought to be one that enhances a student’s graduate education and utilized that 
person’s professional and academic skills. This next year, we will be conducting an audit of the GA positions in the 
college and will redeploy them for maximum professional experience for the GA and for maximum curricular and 
quasi-professional help for the college.  
 
 At the college level, we did not help facilitate or promote recruitment and retention activities very 
effectively.  We left these largely to the departments, with varying levels of success.  Because our attention was 
diverted in multiple directions, we did not facilitate best practices discussions, sharing of information, coordinated 
road trips to community colleges and other institutions, and so forth.  
 
 We did not engage in the degree of faculty development activities that we would have liked. For example, 
we suspended our Arts and Letters Leadership Year program to develop faculty leadership and broaden faculty 
perspectives—we just did not have the time to attend to this, and I personally feel this as an acute failure on my 
part, but there just wasn’t time.  
 
 Despite these challenges, the college did move forward on a number of key issues.  Both MFJ and MUS 
were approved to charge program fees, primarily to help maintain and replenish equipment).  The MFA in 
Art/Design, the MA in Second Language Acquisition will be ready to be proposed in fall, new online degree 
completion programs were developed in COM and ENG, A/D will be moved in time for classes in Fall 2013, a new 
online MSAS option in producing and screenwriting was developed by MJF, and T/D reviewed its master’s program 
and is mostly supporting deletion of that program.  
 
 College retention is high, which indicates that COAL students do, indeed, find their places at Missouri State 
and find the faculty support necessary for success. The college utilized funds to create a new position to teach in 
and recruit for Global Studies, which we see as a growth area.  We replaced many faculty and who had left, either 
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the previous year or during this year. And although  COAL may not see an increase in headcount or SCH this fall, we 
are holding steady (as of July 1, 2013, 3 departments show increases, 4 show decreases), with COAL as a whole 
showing a .3% decrease—of 7 students—over fall 2012. 
 
 We worked hard to ensure that new faculty were supported throughout the year with a continuous 
orientation program targeted to meet their needs. In addition, we instituted a new per course faculty orientation 
program and a per course resource site to help per course faculty stay connected. Some of our best teachers are 
per course teachers, and we want to support them and have them know that they are valued.  
 
 Our goals for 2013 stem in part from our failures in 2012.  We detail these in the next section.  

 
 

SECTION FOUR: FOCUS for FY 21-4 
 
GOALS, 2013 
 
Vision and Mission 

 Review of COAL mission and vision statements, to increase connection with University vision and mission. 
 
Alignment with University Goals 

 Review and strengthening of diversity initiatives, particularly re: faculty and student recruitment/retention. 

 Strengthening of public affairs activities and initiatives, including service learning, study away, lecture 
series, Public Affairs Conference support.  

 Review of assessment procedures and utilization of assessment and program review data to improve 
programs. 

 Increasing access by targeted development of online and alternative pathway programs 
 
Faculty, Student and Staff Development 

 Continuing the focus on student recruitment and retention to increase enrollment incrementally. 

 Continuing the focus on new faculty orientation and faculty development, which we see as related to 
student recruitment and retention. 

 Improving support for professional and administrative staff. 

 Increasing faculty productivity (and reporting of such activity) 
 
Curriculum and Budget 

 Reviewing course periodicity; COAL reliance on past practices has produced a less-than-efficient rotation of 
course offerings.   

 Review and more effective management of per course and summer school budgets. COAL exceeded its 
2012 summer school and fall per course budgets, by significant margins.  Review and better management 
of these budgets is a major goal for 2013. 

 Audit of COAL activities, including Ozarks Celebration Festival, Missouri Fine Arts Academy, Tent Theatre. 
Establishing a historical budget for such initiatives is a first step; review of the relationship of these 
initiatives to COAL’s mission and budget is a goal for 2013.  

 Audit of GA assignments: assessment of GA duties and deployment of GAs, so as best to support both 
curricular needs and GA development. 

 
Organizing for Increased Efficiency and Effectiveness 

 Focus on better utilization of personnel and clearer delineation of responsibilities; identifying who (COAL 
dean, associate deans, staff) is responsible for what, and how can work be made more efficient 

 


